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Question 1
Question Type: MultipleChoice

Choose the correct answer:

In cost accounting, how are expenses such as electricity and water called?

Options:
A- Labor costs
B- Variable costs
C- Overhead costs
D- Indirect materials costs

Answer:
C

Question 2
Question Type: MultipleChoice

Choose the correct answer:

Michael Porter created a strategic thinking framework called Porter's Five Forces.

Which is a set of those forces?

Options:
A- adjust value creation, improve associated activities, segment customer base, analyze product
performance, align business area to top two segments
B- elements of barriers to entry, threats of substitute products or services, suppliers' bargaining
power, customers' bargaining power, and competitive rivalry
C- define organization's purpose, establish mission-consistent goals and objectives, develop
resources to attain goals, set timeframe for the strategy, develop critical products and services
D- determine where an organization is going over the next year or more, how it is going to get
there, how it will know if it got there or not, the cost of the value chain, and the risk involved

Answer:
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Question 3
Question Type: MultipleChoice

Choose the correct answer:

A winery notices that its younger consumers---those younger than 30---are buying more Chilean
wine. You model this trend as the Business Motivation Model (BMM) element Younger customers
buying more Chilean wine.

What is this model element?

Options:
A- A Threat
B- An Influencer
C- An Assessment
D- A Course of Action

Answer:
B

Question 4
Question Type: MultipleChoice

Choose the correct answer:

Select the list of BPMN Activities:

Options:
A- Task, Process
B- Task, Sub-Process
C- Task, Process, Action
D- Task, Sub-Process, Action
E- Task, Process, Sub-Process
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Answer:
B

Question 5
Question Type: MultipleChoice

Choose the correct answer:

According to Martyn Ould, how should an analyst reconcile what people actually do and what
they effectively do?

Options:
A- An analyst should make sure that what people actually do (a concrete model) is reflected in an
abstract model.
B- An analyst should create a one-to-one mapping between the two concepts. All inconsistencies
should be removed before implementation of the model.
C- An analyst should model those two concepts in two layers -- M1 and M2. Then the analyst will
need to check the model for inconsistencies.
D- An analyst should not try to reconcile them. These are two different views of the same thing.

Answer:
B

Question 6
Question Type: MultipleChoice

Choose the correct answer:

In the BMM, Directives govern which category?

Options:
A- Goals
B- Assessments
C- Courses of Action
D- Business Policies
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Answer:
C

Question 7
Question Type: MultipleChoice

Choose the correct answer:

Which statement is true about Boundary Events?

Options:
A- Only Error, Cancel, and Compensation Boundary Events are exclusively Interrupting Boundary
Events.
B- A Non-Interrupting Error Boundary Event leads to an exception Sequence Flow only when its
Task completes.
C- An Interrupting Boundary Event is distinguished from its Non-Interrupting Boundary Event form
by its dashed, double ring.
D- If a Boundary Event has two or more exiting Sequence Flows, those Sequence Flows must be
labeled with their respective conditions and only one sequence flow can be taken.

Answer:
A

Question 8
Question Type: MultipleChoice

Choose the correct answer:

Which elements of the Business Motivation Model (BMM) govern Courses of Action?

Options:
A- Directives
B- Objectives
C- Internal Influencers
D- Business Processes
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Answer:
A

Question 9
Question Type: MultipleChoice

Choose the correct answer:

Which statement is true regarding a black-box Pool?

Options:
A- It indicates a participant.
B- It can be partitioned using lanes.
C- It shows full process information.
D- It cannot be used if messages should be exchanged.

Answer:
A



Download OMG-OCEB2-FUND100 Exam Dumps Free BY Avery - Page 7

To Get Premium Files for OMG-OCEB2-
FUND100 Visit
https://www.p2pexams.com/products/omg-oceb2-fund
100

For More Free Questions Visit
https://www.p2pexams.com/omg/pdf/omg-oceb2-fund
100

https://www.p2pexams.com/products/OMG-OCEB2-FUND100
https://www.p2pexams.com/products/OMG-OCEB2-FUND100
https://www.p2pexams.com/omg/pdf/omg-oceb2-fund100
https://www.p2pexams.com/omg/pdf/omg-oceb2-fund100

