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Question 1

Question Type: MultipleChoice

Which of following is not a principal control for managing the tranches?

Options:

A- Business Case

B- Benefit Review

C- Programme control provides supporting activities to refine and improve delivery
D- Dependency management

Answer:
D

Question 2

Question Type: MultipleChoice

Which of below sentences describes Project Brief?

Options:

A- List of all projects that will be part of programme

B- Control framework for programme

C- Control framework for projects

D- Describes purpose, cost, time, performance requirements and constraints of a project

Answer:
D

Question 3

Question Type: MultipleChoice

Which option best is an influencer type of stakeholder?
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Options:

A- Management board
B- Business partner
C- Media

D- Supplier

Answer:

Question 4

Question Type: MultipleChoice

In which document would you expect to find the levels of confidentiality to be applied in the
programme?

Options:

A- The Information Management Strategy
B- The Quality Management Strategy

C- The Resource Management Strategy
D- The Benefits Management Strategy

Answer:

Question 5

Question Type: MultipleChoice

Which document identifies appropriate milestones for benefit reviews?

Options:

A- Benefit realization plan

B- Quality and assurance plan

C- Information management plan
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D- Business case

Answer:
A

Question 6

Question Type: MultipleChoice

For a business transformation programme, which of scenarios will lead to high probability of
success?

Options:

A- Process change affecting technology and structures
B- New products or services

C- Internal, external and customer behavior

D- Changing historical work practices

Answer:
A

Question 7

Question Type: MultipleChoice

Which document is created from Programme mandate and works as input for Business Case?

Options:

A- Programme preparation plan
B- Blueprint

C- Programme Brief

D- Programme management plan

Answer:
C
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Question 8

Question Type: MultipleChoice

At which transformational flow basic programme controls are established?

Options:

A- Identifying the programme
B- Defining the programme
C- Managing the tranches

D- None of above

Answer:
A

Question 9

Question Type: MultipleChoice

Which of following groups can be a stakeholder for building a city programme?

Options:

A- Employees

B- Political leadership

C- People interested in being residents
D- All of above

Answer:
D

Question 10

Question Type: MultipleChoice

Which of the following statements is FALSE?
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Options:

A- The SRO must have enough seniority to take on accountability for the programme delivery.
B- The SRO is likely to be a peer of the Sponsoring Group.

C- The SRO is appointed by the Sponsoring Group.

D- The SRO acts as the Project Executive on all the Project Boards.

Answer:
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