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Question 1

Question Type: MultipleChoice

Which option best is a benefit of an organization being and doing agile?

Options:

A- Faster time-to-market

B- Using agile techniques

C- Focusing on completing tasks
D- Setting all tolerances to zero

Answer:
A

Explanation:

A primary benefit of an organization being and doing agile is faster time-to-market. Agile
methods emphasize iterative delivery, frequent releases, and continuous feedback, enabling
organizations to deliver value sooner and adapt quickly to changes. This benefit directly supports
business agility and competitive advantage.

Using agile techniques alone (B) is a means, not a benefit. Focusing solely on tasks (C) ignores
value and flow, and setting tolerances to zero (D) is neither practical nor encouraged.

Question 2

Question Type: MultipleChoice

Which well-known agile method uses visualization, and controls work in progress?

Options:

A- Scrum

B- Lean Startup
C- Lean

D- Kanban
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Answer:
D

Question 3

Question Type: MultipleChoice

Which workshop is used to assess the project's status and address any challenges?

Options:

A- Team planning workshop

B- Project retrospective workshop
C- Team retrospective workshop
D- Progress review workshop

Answer:
D

Explanation:

The Progress Review Workshop is the key forum to assess the current status of the project and
address challenges or issues affecting progress. It typically involves reviewing the current stage
or release against plan, assessing risks, issues, and dependencies, and agreeing on corrective
actions or decisions to keep the project on track.

While retrospectives (B and C) focus on reflecting and improving team practices, and team
planning (A) looks ahead to upcoming work, progress reviews are focused on monitoring, control,
and decision-making at the project or stage level.

This workshop aligns with PRINCE2's principle of manage by exception, enabling timely
interventions without unnecessary escalation.

Question 4

Question Type: MultipleChoice

Why are team working agreement produced?
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Options:

A- To create structure so that the team manager can assess individual performance

B- To evolve the effectiveness and behaviors of the self-organizing team by agreeing values
C- To make the team rules visible to the project manager for monitoring purposes

D- To ensure that the delivery team members comply with company policy

Answer:

Explanation:

Reference
https://publications.axelos.com/prince2agile2016/content.aspx?page=pra_l26&showNav=true&e
xpandNav=true

Question 5

Question Type: MultipleChoice

What is the purpose of the 'progress' practice?

Options:

A- To provide a forecast for the project's viability
B- To identify and assess opportunities and threats
C- To identify the user needs and requirements

D- To establish accountability for the project

Answer:

Explanation:

The Progress practice in PRINCE2 Agile is focused on providing a forecast of the project's viability
by monitoring actual progress against plans and predicting future performance. It ensures that
decisions can be made based on current status and trends, enabling timely interventions if
necessary.
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This practice involves collecting progress data, reviewing milestones, updating forecasts, and
communicating status to stakeholders. Forecasting viability includes assessing whether the
project remains aligned with business justification and expected benefits.

While opportunities and threats are part of risk management (B), user needs belong to
requirements management (C), and accountability is a broader governance concern (D), progress
specifically deals with tracking and forecasting delivery status.

The practice combines traditional PRINCE2 stage controls with agile iterative reviews, providing
an integrated view of progress.

Question 6

Question Type: MultipleChoice

Which statement about quality tolerances for a product is CORRECT in an agile context?

Options:

A- All quality criteria tolerance must be fixed

B- Quality tolerances should be the same for all quality criteria
C- Setting quality tolerance relies on prioritising quality criteria
D- All quality criteria should have zero tolerance

Answer:
C

Question 7

Question Type: MultipleChoice

What is used to address aspects of project and product development such as problem solving and
release planning?

Options:

A- Delegation matrix
B- Project log

C- Agilometer
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D- Agile workshops

Answer:
D

Explanation:

Agile workshops are collaborative sessions used throughout the project to address various
aspects such as problem-solving, release planning, team alignment, and continuous
improvement. Workshops encourage open communication, collective decision-making, and foster
a shared understanding of goals and challenges.

Unlike a delegation matrix, which defines roles and authorities, or the project log, which records
issues and risks, workshops are interactive events that enable timely resolution of challenges.
The Agilometer is a diagnostic tool assessing agility maturity but not a problem-solving forum.

Agile workshops embody the agile principle of collaboration and adaptability, enabling teams to
respond quickly to issues and refine plans collectively.
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