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Question 1
Question Type: MultipleChoice

What is a critical consideration for an organization when setting "base pay" for roles across
multiple countries?

Options:
A- Standardizing pay based on headquarters' cost of living
B- Adjusting base pay to align with local market rates and cost of living to ensure
competitiveness and equity
C- Offering identical base pay for similar roles globally
D- Limiting pay adjustments to lower-cost regions

Answer:
B

Question 2
Question Type: MultipleChoice

When designing a global incentive program, a company aims to motivate employees across
various regions while accommodating cultural differences in reward preferences. What is an
essential consideration in this process?

Options:
A- Applying the same incentive metrics across all regions to ensure consistency
B- Adjusting incentives based on regional economic conditions and employee roles
C- Offering non-monetary rewards as a replacement for financial bonuses
D- Reducing incentives in low-cost regions to standardize the program

Answer:
B
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Question 3
Question Type: MultipleChoice

An organization is trying to decide between "host-based" and "home-based" pay approaches for
its international assignments. Which of the following is a significant benefit of a "home-based"
approach?

Options:
A- Provides a sense of stability for expatriates by maintaining their home-country standard of
living
B- Allows the company to control costs by aligning pay with local market conditions
C- Simplifies payroll administration by using a single currency
D- Avoids the need for complex tax adjustments across jurisdictions

Answer:
A

Question 4
Question Type: MultipleChoice

A company is designing a "global work-life balance program" as part of its total rewards offering.
What should the organization consider to ensure the program's success across different regions?

Options:
A- Standardizing work-life programs without regional variations
B- Customizing work-life programs to reflect cultural expectations and local labor laws
C- Limiting work-life balance offerings to specific regions
D- Focusing solely on remote work options

Answer:
B
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Question 5
Question Type: MultipleChoice

In a "local plus" approach, a multinational company offers additional allowances beyond local pay
rates to international employees. Which of the following is NOT typically included in a "local plus"
compensation package?

Options:
A- Housing and utilities assistance
B- Education allowances for dependent children
C- Home leave allowance
D- Host country retirement contributions

Answer:
D

Question 6
Question Type: MultipleChoice

When adopting a "host-country approach" to expatriate compensation, what is one primary
drawback of this method?

Options:
A- It is less expensive than the home-country approach
B- It often fails to account for exchange rate fluctuations
C- It may result in lower-than-expected income for expatriates from high-income countries
D- It simplifies payroll processing across international locations

Answer:
C
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