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Question 1
Question Type: MultipleChoice

The Product Backlog ismaintainedby:

Options: 
A- The Scrum Master

B- The Development Team

C- The Product Owner

D- The Product Owner and Scrum Master

Answer: 
C

Question 2
Question Type: MultipleChoice



Which of the following is a role in the Scrum framework?

Options: 
A- Database Admin

B- Development Team

C- QA Tester

D- Senior Developer

Answer: 
B

Question 3
Question Type: MultipleChoice

Under what circumstances should separate Product Backlogs be maintained?



Options: 
A- There are several Product Owners for one product. EachProduct Owner should have theirown ProductBacklog

B- There are multiple teams working on independent products. Each unique combination of team and productshould have an

independent Product Backlog

C- There are multiple product features being developed by the same team.

D- There are multiple teams working on the components of the same product. Each team should anindependent Product Backlog

Answer: 
B

Question 4
Question Type: MultipleChoice

Which of the following activities do not occur at the end of the Sprint?

Options: 
A- Software development



B- Release deployment

C- Sprint review meeting

D- Quality assurance testing

Answer: 
A, D

Question 5
Question Type: MultipleChoice

Who should know the most about the progress toward a business objective or a release, and be able to explainthe alternatives most

clearly?

Options: 
A- The Product Owner

B- The Scrum Master

C- The Project Manager



D- The Development Team

Answer: 
A

Question 6
Question Type: MultipleChoice

Under what circumstances should the Product Backlog be reprioritized?

Options: 
A- The Scrum Master should reprioritize the Product Backlog only at the end of a new Sprint

B- The Scrum Master should reprioritize the Product Backlog only at the beginning of a new Sprint

C- The Team should reprioritize the Product Backlog only at the end of a new Sprint.

D- The Product Owner should reprioritize the Product Backlog whenever new information is learned

Answer: 



D

Question 7
Question Type: MultipleChoice

What is the maximum amount of time that the team should spend in the daily scrum?

Options: 
A- As long as it takes

B- 1 hour

C- 45 minutes

D- 15 minutes

E- 15 minutes, proportionally less for shorter Sprints

Answer: 
D



Question 8
Question Type: MultipleChoice

Who is required to attend the Daily Scrum?

Options: 
A- Scrum Master

B- Development Team

C- Development Team and Product Owner

D- Development Team and Scrum Master

Answer: 
B

Question 9
Question Type: MultipleChoice



Which three activities will a Product Owner likely engage in during a Sprint?

Options: 
A- Run the daily Scrum

B- Answer questions from the Development Team about items in the current Sprint

C- Update the Sprint burndown chart

D- Work with the stakeholders

E- Prioritize the Development Team's activities.

F- Provide feedback

Answer: 
B, D, F

Question 10
Question Type: MultipleChoice

What is the primary responsibility of the Scrum Master?



Options: 
A- To Prioritize the Product Backlog

B- To remove any impediments the Development Team encounters during their work

C- To work with the Product Owner to develop the Product Backlog

D- To manage the Development Team

Answer: 
B

Question 11
Question Type: MultipleChoice

Who determines whether the development team has been assigned enough work in a Sprint?

Options: 



A- The Development Team

B- The Product Owner

C- The Product Owner and the Scrum Master

D- The Scrum Master

Answer: 
A

Question 12
Question Type: MultipleChoice

From the activities given, which is the latest step in sequence of the Scrum framework?

Options: 
A- Daily scrum

B- Sprint retrospective

C- Sprint review



D- Sprint planning

Answer: 
B
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