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Question 1
Question Type: MultipleChoice

A non-critical path activity is completed in half the time. Then, ___________.

Options: 
A) All of the other alternatives apply.

B) The slack in the path containing this activity will increase.

C) The total cost for this activity has decreased.

D) The critical path is also reduced.

E) Manpower from this activity can be assigned to other activities.

Answer: 
B

Question 2
Question Type: MultipleChoice



A project may be defined as ________.

Options: 
A) an integrated approach to managing projects

B) a coordinated undertaking of interrelated activities.

C) a group of activities directed by a project manager over a life cycle

D) All of the other alternatives apply.

E) an undertaking with a defined starting point and defined objectives

Answer: 
E

Question 3
Question Type: MultipleChoice

You have assembled your thoughts into a message. As you pass this information to a second party, you are giving this person you're:



Options: 
A) Input and Data

B) Feedback

C) Data

D) Output

E) Input

Answer: 
D

Question 4
Question Type: MultipleChoice

Going from Level 2 to Level 4 in the work breakdown structure will result in ___________.

Options: 



A) None of the other alternatives apply

B) A greater likelihood that something will fall through the cracks

C) Less estimating accuracy

D) Lower status reporting costs

E) Better control of the project

Answer: 
A

Question 5
Question Type: MultipleChoice

Which of the following is closest to Juran's definition of Quality?

Options: 
A) conformance to requirements.

B) fitness for use.



C) customer focus.

D) continuous improvement.

E) All of the other alternatives apply.

Answer: 
B

Question 6
Question Type: MultipleChoice

You are the project manager for Xylophone Phonics. This company produces children's software programs that teach basic reading and

math skills. You are ready to assign project roles, responsibilities, and reporting relationships.

Which project Planning process are you working on?

Options: 
A) Human Resource Acquisition

B) Acquire Staff



C) Human Resource Planning

D) Resource Planning

Answer: 
C

Question 7
Question Type: MultipleChoice

Communication always makes use of ___________.

Options: 
A) words

B) All of the other alternatives apply.

C) language

D) gestures

E) symbols



Answer: 
B

Question 8
Question Type: MultipleChoice

You are in a meeting with someone who just ate a slice of garlic bread. You are distracted by his pungent breath.

Which of the following communication barriers describe these distractions?

Options: 
A) None of the other alternatives apply

B) Selective Perception

C) Sensory Limitations

D) Varying Alertness of Perception

E) Sign Detection

Answer: 



E

Question 9
Question Type: MultipleChoice

Resource leveling _____________.

Options: 
A) Attempts to reduce resource requirements within a constraint on project duration

B) Smooths out resource requirements by rescheduling activities within their float time.

C) Allocates resources to activities to find shortest schedule within fixed resource limits.

D) Smooths out resource requirements by substituting activities with unassigned resources.

E) 1) Smooths out resource requirements by rescheduling activities within their float time, or 2) Attempts to reduce resource

requirements within a constraint on project duration

Answer: 
E



Question 10
Question Type: MultipleChoice

The most rapid Estimate Costs technique is ___________.

Options: 
A) Analogous estimating

B) Template estimating

C) Computerized estimating

D) Square foot estimating

Answer: 
C

Question 11
Question Type: MultipleChoice



Communication in both project and non-project-driven organizations should occur in __________ directions.

Options: 
A) four

B) one

C) two

D) three

E) five

Answer: 
E

Question 12
Question Type: MultipleChoice

For communication to occur, there must be ___________.



Options: 
A) All of the other alternatives apply

B) a communication process

C) Two or more people involved

D) the transmittal of information

E) The transmittal of information and a communication process

Answer: 
A
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