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Question 1
Question Type: MultipleChoice

Why is planning poker an effective estimation technique?

Options: 
A- It generates a lot of useful discussion and gets team buy-in.

B- It results in lower estimates as team members will estimate individually.

C- It triggers a more detailed and task oriented break-up of the story.

Answer: 
A

Question 2
Question Type: MultipleChoice

What is a Scrum-of-Scrums?



Options: 
A- A meeting for management to get insight into the working of teams.

B- A meeting for Scrum Masters of international Scrum teams.

C- A meeting to coordinate the work of multiple Scrum teams.

D- A meeting to show the customer an update of the product.

Answer: 
C

Question 3
Question Type: MultipleChoice

Why does the Daily Scrum need to be held at the same location and time?

Options: 



A- The booking of a room needs to be done in advance for the duration of the Sprint.

B- The constant time and place is best for continuity of the Scrum framework.

C- The Project Manager needs to get the status updates at a given time every day.

Answer: 
B

Question 4
Question Type: MultipleChoice

A team estimates a Story using the Planning Poker technique. The team decides to allocate five Story points to the Story, because the

Developers estimated two points and the Testers estimated three points.

Which statement is true regarding this scenario?

Options: 
A- Points are assigned by the Scrum Master, not by the team.

B- Points are assigned for the overall Story, not for parts of the Story.



C- Points are never estimated, but always determined beforehand.

D- The team forgets to ask the Product Owner about the estimate.

Answer: 
B

Question 5
Question Type: MultipleChoice

Who knows most about the progress towards a business objective or a release?

Options: 
A- The Product Owner

B- The Scrum Master

C- The team

Answer: 



A

Question 6
Question Type: MultipleChoice

A user story was estimated at five ideal hours. On a normal eight hour working day, the team gets about four hours of actual work time.

What would be the elapsed time required to complete the Story?

Options: 
A- One day and two hours

B- Two days

C- Five hours

Answer: 
A

Question 7



Question Type: MultipleChoice

A Scrum team failed to meet the Sprint objectives. One of the key members of the team fell ill and was away for two days right at the

beginning of the four week Sprint.

What is the most likely reason that the team did not meet the Sprint objectives?

Options: 
A- The Product Owner is unable to prioritize.

B- The team is lacking skills.

C- The team did not plan the Sprint effectively.

D- The team is over-worked.

Answer: 
C

Question 8
Question Type: MultipleChoice



What is an information radiator?

Options: 
A- A physical display for the team that gives information about the current status.

B- A tool that automatically sends relevant information to the Product Owner.

C- A status report or dashboard that is maintained by the Scrum Master.

Answer: 
A

Question 9
Question Type: MultipleChoice

A large product team features six different teams having ten members each, working on a project that involves four high level features.

How many Product Backlogs should the team have?



Options: 
A- 1

B- 4

C- 6

Answer: 
A

Question 10
Question Type: MultipleChoice

What is a characteristic of a well-designed Agile work space?

Options: 
A- It has a silent zone to facilitate concentration.

B- There is enough space for information radiators.



C- Work stations are personalized for team members.

Answer: 
B

Question 11
Question Type: MultipleChoice

What is time-boxing?

Options: 
A- A period of intense activity within a particular release.

B- Setting an upper time limit and planning the activities within that limit.

C- Tight planning focused on reducing the time required for any activity.

Answer: 
B



Question 12
Question Type: MultipleChoice

What is the usual length of the time box for the complete Sprint Planning meeting?

Options: 
A- Four hours for a 30 day Sprint, one to two hours for a shorter Sprint.

B- However long it takes to complete the Sprint Backlog.

C- Never more than two hours, regardless of Sprint length.

Answer: 
A
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