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Question 1
Question Type: MultipleChoice

In time of financial stress, training is often one of the first functions to be discontinued, because:

i. Training is not considered part of the strategic plan.

ii. Training is treated as a cost with no quantifiable benefits.

iii. Management does not understand the connection between building and sustaining the organization's competencies and achieving

profitability.

IV. The correlation between the function of training and the function of product realization has not been established.

Options: 
A- I and II only

B- I, II, and III only

C- I, II, III, and IV

D- II and IV only

Answer: 



C

Question 2
Question Type: MultipleChoice

From the following pairs, select the most critical factors relating to training:

Options: 
A- Support is derived from the strategic plan and the personal commitment and involvement of top management.

B- Top management commitment and employee acceptance of the need for training.

C- What training is needed and when.

D- Who will deliver training and to whom.

Answer: 
A

Question 3



Question Type: MultipleChoice

Which of the following statements are true about the differences between training and education?

i. Training focuses more on doing, whereas education focuses more on thinking.

ii. Training is typically provided by employers, whereas education might be funded but not provided.

iii. Training teaches students to acquire new knowledge, whereas education teaches new skills.

IV. Training is more job focused, whereas education is more theoretical.

Options: 
A- I and III only

B- II and IV only

C- I, II, and IV only

D- II, III, and IV only

Answer: 
C



Question 4
Question Type: MultipleChoice

Designing effective training approaches must take into account:

i. The organization's work system.

ii. Organization needs.

iii. Individual employee needs.

IV. Training assessment criteria.

Options: 
A- I, II, and III only

B- I, II, III, and IV

D- I, III, and IV only

Answer: 
B



Question 5
Question Type: MultipleChoice

When there is a slippage in quality, just-in-time inventory systems affect:

Options: 
A- Product scrap rates.

B- Production schedules.

C- Incoming inspection efficiency.

D- Materials usage variances.

Answer: 
B

Question 6
Question Type: MultipleChoice



Which of the following is the least desirable goal of the customer-- supplier relationship?

Options: 
A- Maximize return on investment.

B- Satisfy shared customers further along the customer--supplier chain.

C- Prohibit less capable suppliers from entering the market.

D- Ensure high levels of quality in incoming materials.

Answer: 
C

Question 7
Question Type: MultipleChoice

The primary goal of procurement management is to:



Options: 
A- Purchase goods that meet specified requirements.

B- Form a partnership to recognize key suppliers.

C- Foster sole-sourcing to reduce variation.

D- Reduce new-product development cycle time.

Answer: 
A

Question 8
Question Type: MultipleChoice

Which of the following is the least effective technique for developing good relationships with suppliers?

Options: 
A- Establishing long-term contractual agreements.



B- Using audits to gain leverage for change in supplier performance.

C- Providing assistance to suppliers to help them meet performance requirements.

D- Enhancing supplier knowledge of the company's near-term and longterm needs.

Answer: 
B

Question 9
Question Type: MultipleChoice

The primary purpose of a supplier certification program is to:

Options: 
A- Reward excellent suppliers.

B- Reduce the number of supplier audits.

C- Shift costs of supplier management from appraisal to prevention.

D- Transfer responsibility for supplier quality to the purchasing department.



Answer: 
C

Question 10
Question Type: MultipleChoice

Which of the following is not a technique or practice involved in supplier logistics management?

Options: 
A- Buffer inventory

B- Kanban

C- Modular assembly

D- Ship-to-stock

Answer: 
A



Question 11
Question Type: MultipleChoice

The role of supply chain management is to:

Options: 
A- Ensure that the right product/service, in the right quantity, of the right quality, gets to the right customer at the right time.

B- Control the performance of every organization involved in the supply chain.

C- Be totally responsible for the input from upstream suppliers to ensure that downstream customers receive outputs that conform to end

users requirements.

D- Reduce inventory.

Answer: 
A

Question 12
Question Type: MultipleChoice



All except one of the following could be a benefit to a supplier in a partnership or alliance with a customer. Which one?

Options: 
A- Enabled to plan long-term production volume based on customer 's forecast of demand

B- Eliminate legal risks

C- Win--win relationship

D- Sharing of resources

Answer: 
B
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