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Question 1
Question Type: MultipleChoice

Which activity should take place when recycling capability within a temporary Programme Office lifecycle?

Options: 
A- Transfer resources back to operational areas

B- Review processes to ensure they continue to support a programme

C- Feedback to the COE any methods used as part of programme delivery

D- Return office accommodation back to business as usual

Answer: 
C

Question 2
Question Type: MultipleChoice



Which is a delivery support function?

Options: 
A- Report portfolio performance through management dashboards

B- Train and coach PPM staff

C- Provide a flexible resource pool

D- Develop standard processes for producing Business Cases

Answer: 
C

Question 3
Question Type: MultipleChoice

What technique enables people to share experiences by connecting people to information or to other people?



Options: 
A- Complexity modelling

B- Knowledge management

C- Management dashboards

D- Skills development and maintenance

Answer: 
B

Question 4
Question Type: MultipleChoice

What resource commitments should be taken into account as part of portfolio management?

Options: 
A- Programme only



B- Programme and project only

C- Programme and business as usual only

D- Programme, project and business as usual

Answer: 
D

Question 5
Question Type: MultipleChoice

What types of office does a P3O typically consist of?

Options: 
A- Permanent and transitioning

B- Co-located and centralized

C- Virtual and decentralized

D- Permanent and temporary



Answer: 
D

Question 6
Question Type: MultipleChoice

What is defined as a temporary, flexible organization created to coordinate the implementation of a set of related projects and activities?

Options: 
A- Programme

B- Business as usual

C- Project

D- Portfolio

Answer: 
A



Question 7
Question Type: MultipleChoice

Which is a function of strategic mapping software?

Options: 
A- Distributes and shares learning among the PPM community

B- Models an organization's systems and processes

C- Matches programmes and projects to portfolio benefits and outcomes

D- Supports a common, integrated approach to risk management

Answer: 
C

Question 8
Question Type: MultipleChoice



What question regarding business change governance support and enablement relates to business change design?

Options: 
A- Are we getting the business benefits?

B- Are we doing the right things?

C- Are we getting things done well?

D- Are we doing things the right way?

Answer: 
D
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