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Question 1
Question Type: MultipleChoice

You work as the project manager for Bluewell Inc. There has been a delay in your project work that is adversely affecting the project

schedule. You decide, with your stakeholders' approval, to fast track the project work to get the project done faster. When you fast track

the project, what is likely to increase?

Options: 
A- Risks

B- Costs

C- Quality control concerns

D- Human resource needs

Answer: 
A

Question 2



Question Type: MultipleChoice

Todd is the project manager of the EST project for his company. His organization has established certain rules in the enterprise

environmental factors which affect the approach that Todd takes in managing his project. One of the rules requires Todd to consider the

risk attitude of the stakeholders participating in risk analysis. Why must risk attitude be considered as a part of risk analysis?

Options: 
A- Risk attitude can affect the measurement of probability and impact.

B- Risk attitude can establish a stakeholder's influence over project decisions.

C- Risk attitude identifies stakeholders that are hygiene seekers or motivation seekers.

D- Risk attitude establishes stakeholders as positive or negative stakeholders.

Answer: 
A

Question 3
Question Type: MultipleChoice



____ analysis is a statistical concept that calculates the average outcome when the future includes scenarios that may or may not

happen.

Options: 
A- Expert judgment

B- Expected monetary value

C- Sensitivity

D- Modeling and simulation

Answer: 
B

Question 4
Question Type: MultipleChoice

You work as a project manager for TechSoft Inc. You are preparing to plan risk responses for your project with your project team. How

many risk responses are available for a positive risk event in the project?



Options: 
A- Three

B- Four

C- Seven

D- One

Answer: 
B

Question 5
Question Type: MultipleChoice

You are the project manager of the BlueStar project in your company. Your company is structured as a functional organization and you

report to the functional manager that you are ready to move onto the qualitative risk analysis process. What will you need as inputs for

the qualitative risk analysis of the project in this scenario?

Options: 



A- Qualitative risk analysis does not happen through the project manager in a functional structure.

B- You will need the risk register, risk management plan, project scope statement, and any relevant organizational process assets.

C- You will need the risk register, risk management plan, outputs of qualitative risk analysis, and any relevant organizational process

assets.

D- You will need the risk register, risk management plan, permission from the functional manager, and any relevant organizational

process assets.

Answer: 
B

Question 6
Question Type: MultipleChoice

Don has hired Jerry, a contractor, to complete a portion of his project work. The contract used was a cost-plus contract. If Don were to

perform a risk audit, who would carry the risk in this scenario?

Options: 



A- Don would because he is the project manager.

B- Jerry would because of the contract type.

C- Don would because of the contract type.

D- Jerry would because he is the hired contractor.

Answer: 
C
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