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Question 1

Question Type: MultipleChoice

When tailoring PRINCE?2 to suit the project, [?] may be changed to suit other standards or policies.

Options:

A- Defined acceptance criteria
B- the PRINCE2 principles
C- the terminology used

D- the number of themes applied

Answer:

D

Question 2

Question Type: MultipleChoice




Which process has the objective of confirming that acceptance criteria have been met?

Options:

A- Controlling a stage
B- Directing a project
C- Managing product delivery

D- Closing a project

Answer:

Question 3

Question Type: MultipleChoice

Which is an objective of the 'controlling a stage' process?



Options:

A- To review the business justification for the project
B- To replan the current stage when directed
C- To develop products to defined quality criteria

D- To produce a learn plan for the work package

Answer:

D

Question 4

Question Type: MultipleChoice

What is established during the 'initiating a project’ process?

Options:

A- The agreed protect acceptance criteria



B- The need for a configuration library
C- A plan for the work or project initiation

D- An understanding of the project's funding

Answer:

A

Question 5

Question Type: MultipleChoice

Identify the missing words in the following sentence.

The 'starting up a project” process is triggered when a [ ? J is available.

Options:

A- project business case

B- project mandate



C- stage plan

D- work package

Answer:

B

Question 6

Question Type: MultipleChoice

Which is an objective of the 'directing a project’ process?

Options:

A- To review and approve a project mandate
B- To ensure corporate or programme management has an interface to the project
C- To define how risks, issues and changes will be managed

D- To obtain approval for completed products



Answer:

B

Explanation:

Reference http://prince2.wiki/Directing_a_Project#Objective

Question 7

Question Type: MultipleChoice

Identify the missing word in the following sentence.

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring PRINCE2 to
the project environment.

Options:

A- activities


http://prince2.wiki/Directing_a_Project

B- processes
C- products

D- quality

Answer:

Explanation:

Reference http://www.innolead.co.bw/index.php/inno-content/cid/27/prince2/


http://www.innolead.co.bw/index.php/inno-content/cid/27/prince2/
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