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Question 1

Question Type: MultipleChoice

(Select 2) What are the characteristics of queues and backlogs?

Options:

A- Queues are processed in the order in which items are entered.
B- Backlogs are continuously refined and can be re-prioritized.
C- Queues are continuously refined and cannot be re-prioritized.

D- Backlog items are estimated; queues are not.

Answer:

A, B

Question 2

Question Type: MultipleChoice




In SAFe, Dunbar's number provides guidance for:

Options:

A- The number of members on a self-managing, self-organizing ART.
B- The maximum number of tasks in a Program Increment for optimal predictability.
C- The number of Stories created during Pl Planning to enable commitment.

D- The percent utilization that enables a sustainable pace.

Answer:

Question 3

Question Type: MultipleChoice

How does a team calculate its initial velocity during its first Pl Planning meeting when teams don't have historic data?



Options:

A- Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each holiday or
vacation day.

B- It is not recommended to calculate velocity until the team has completed its first PI.
C- Allow teams to establish their own velocity and then roll them up to calculate the velocity of the train.

D- Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each holiday or
vacation day.

Answer:

A

Question 4

Question Type: MultipleChoice

Backlog items in an Expedite class of service can break WIP limits.

Options:




A-True

B- False

Answer:

A

Question 5

Question Type: MultipleChoice

What is the ideal size of an ART?

Options:

A- 25 practitioners.

B- 25-50 practitioners.
C- 50-125 practitioners.
D- 126-200 practitioners.

E- Whatever the Value Stream requires.



Answer:

Question 6

Question Type: MultipleChoice

What are appropriate aspects of the System Architect's role in SAFe?

Options:

A- Collaborate with Scrum Masters to establish the emergent design.

B- Collaborate with PMs, POs, and Agile Teams to establish the Architectural Runway.
C- Approve teams' increments into the mainline branch.

D- Approve all the design work of teams before they can implement their user stories.

E- Provide the designs behind each user story.

Answer:

B



Question 7

Question Type: MultipleChoice

(Select 2) What activity does NOT happen on Day 1 of Pl Planning?

Options:

A- ROAMing of risks.

B- Assignment of business value.

C- Management review and problem-solving meeting.
D- Team breakouts.

E- Hourly checkpoints.

Answer:

A B

Question 8

Question Type: MultipleChoice




Why is capacity allocation important in SAFe?

Options:

A- So that team members collaborate better.

B- So that the team is able to meet its Iteration Goals.

C- So that teams continuously invest in the Architectural Runway.

D- It helps resolve conflicts between Feature teams and component teams.

E- So that the work can be better estimated.

Answer:

D
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