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Question 1
Question Type: MultipleChoice

Quality Function Deployment is a tool to aid in:

Options: 
A- analyzing non-paired data

B- determining if quality procedures being followed on the shop floor

C- ascertaining which processes are functioning correctly

D- linking customer requirements to product features

E- all of the above

F- none of the above

Answer: 
D

Question 2



Question Type: MultipleChoice

An important step in determining the VOC is:

Options: 
A- establish viable or comprehensive process feedback loops

B- ascertain the principles that are values of the corporation

C- identify the customer

D- measure the virtual operating continuum potential

E- all of the above

F- none of the above

Answer: 
C

Question 3
Question Type: MultipleChoice



A project whose definition does not include performance metrics:

Options: 
A- will typically be short term

B- use statistical inference

C- have a high risk of failure

D- should not be approved

E- none of the above

Answer: 
D

Question 4
Question Type: MultipleChoice

Dr. Joseph M. Juran:



Options: 
A- lectured in Japan after World War II

B- was an author of several books in the US

C- lectured widely in the US

D- is considered an expert is the quality field

E- all of the above

F- none of the above

Answer: 
E

Question 5
Question Type: MultipleChoice

Proposed Six Sigma projects that are not in some way linked to organizational goals:

Options: 



A- will typically be short term

B- use statistical inference

C- have a high risk of failure

D- should not be approved

E- none of the above

Answer: 
D

Question 6
Question Type: MultipleChoice

Successful Six Sigma projects always:

Options: 
A- use designed experiments

B- impact the bottom line of the enterprise



C- are completed in a short time frame

D- all of the above

E- none of the above

Answer: 
B

Question 7
Question Type: MultipleChoice

Dr. W. Edwards Deming:

Options: 
A- lectured in Japan after World War II

B- was an author of several books in the US

C- lectured widely in the US

D- is considered an expert in the quality field



E- all of the above

F- none of the above

Answer: 
E

Question 8
Question Type: MultipleChoice

A frequent cause of system suboptimization is:

Options: 
A- optimizing individual processes

B- failing to draw a system flow chart

C- using data with outliers

D- failing to consider the normal distribution



Answer: 
A

Question 9
Question Type: MultipleChoice

Which value of x will minimize transmitted noise?



Options: 
A- X1



B- X2

C- X3

D- X4

Answer: 
C

Question 10
Question Type: MultipleChoice

An approach that would remove the contradiction identified in x.28 would be:

Options: 
A- find an inexpensive way to apply multiple coats

B- find an inexpensive material that will provide an excellent finish with one coat.

C- all of the above

D- none of the above



Answer: 
C
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