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Question 1
Question Type: MultipleChoice

Which of the following is a schedule network analysis technique that takes limited resources into account?

Options: 
A- Network reserve analysis

B- Critical chain method

C- Lead and lag adjustment

D- Critical path method

Answer: 
B

Question 2
Question Type: MultipleChoice



Which of the following is the correct network diagram for the table?

Options: 
A- Begin - A - C - D - E - End - B - D

B- Begin - A - B - C - D - E - End

C- Begin - A - B - D - E - End A - C - D

D- Begin - A - C - D - E - End - B - C

Answer: 
A

Question 3
Question Type: MultipleChoice

What is the total float of the critical path?



Options: 
A- Can be any number

B- Zero or positive

C- Zero or negative

D- Depends on the calendar

Answer: 
C

Question 4
Question Type: MultipleChoice

Which is a tool or technique used in scope definition?

Options: 
A- Templates, forms and standards



B- Change requests

C- Stakeholder analysis

D- Project assumptions

Answer: 
C

Question 5
Question Type: MultipleChoice

The initial development of a Project Scope Management plan uses which technique?

Options: 
A- Alternatives identification

B- Scope decomposition

C- Expert judgment

D- Product analysis



Answer: 
C

Question 6
Question Type: MultipleChoice

During which process would you obtain stakeholders' formal acceptance of the completed project scope?

Options: 
A- Quality control

B- Scope verification

C- Scope control

D- Close project

Answer: 
B



Question 7
Question Type: MultipleChoice

When are deliverables accepted or not accepted?

Options: 
A- When the project is initiated.

B- As an output of the scope verification process.

C- When the project is closing.

D- In the contract closure process.

Answer: 
B

Question 8
Question Type: MultipleChoice



Which is an input to the Scope Verification Process?

Options: 
A- Performance report

B- Work breakdown structure

C- Requested changes

D- Project scope statement

Answer: 
D

Question 9
Question Type: MultipleChoice

Which is a tool used in monitoring and controlling project work?



Options: 
A- Work performance information

B- Project management information system (PMIS)

C- Activity duration estimates

D- Scheduled network analysis

Answer: 
B
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