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Question 1
Question Type: MultipleChoice

Your team has written user stories to capture customer requirements, but they are concerned that the development team does not

understand the overall business process. Which process goal is most likely to offer potential techniques to address this?

Options: 
A- Enterprise Architecture

B- Ensure Production Readiness

C- Explore Scope

D- Improve Quality

Answer: 
C

Question 2
Question Type: MultipleChoice



What is the primary risk addressed by the stakeholder vision milestone?

Options: 
A- That your architectural strategy is likely to work

B- That your primary stakeholders agree to your strategy

C- That the business case for the project is viable

D- That a release plan for the project is realistic

Answer: 
B

Question 3
Question Type: MultipleChoice

A. Push is when work is:



Options: 
B- Delayed until later

C- Given to people

D- Expedited to meet a deadline

E- Outsourced to a vendor

Answer: 
C

Question 4
Question Type: MultipleChoice

In a complex adaptive system, understanding the individual parts does not automatically convey a perfect understanding of the whole

system's behavior Y/N?

Options: 
A- Yes



B- No

Answer: 
A

Question 5
Question Type: MultipleChoice

We can identify our challenges

Options: 
A- By visualizing our workflow to identify what blocks it

B- By holding retrospectives

C- By finding where we are frustrated

D- By trying good practices and seeing where they don't work

Answer: 



B

Question 6
Question Type: MultipleChoice

For an Agile or Lean project team, which best describes the aim of the Inception phase?

Options: 
A- The team develops a plan to build a minimum business increment (MBI) that meets the needs of their stakeholders

B- The team performs sufficient work to develop a plan for performing initial requirements modeling, architecture modeling, risk

assessment and business case development

C- The team develops a plan to build a consumable solution that meets the needs of their stakeholders

D- The team performs sufficient work to initiate the endeavor and obtain agreement as to the overall vision with their stakeholders

Answer: 
D



Question 7
Question Type: MultipleChoice

Your team wants to work in an Agile manner and has been asked to provide a cost estimate for the project even though management

recognizes that the requirements will evolve overtime. Which process goal is most likely to offer potential techniques to address this?

Options: 
A- Project Management

B- Plan the Release

C- Explore Scope

D- Address Changing Stakeholder Needs

Answer: 
C

Question 8
Question Type: MultipleChoice



Which artifact collects all the work flowing to the team?

Options: 
A- Business backlog

B- Iteration backlog

C- Product backlog

D- Release roadmap

Answer: 
B

Question 9
Question Type: MultipleChoice

True or False: In a complex adaptive system, it is usually better to have one best practice instead of patterns of good practices



Options: 
A- True

B- False

Answer: 
B

Question 10
Question Type: MultipleChoice

True or False: On an Agile team, the team members accept or reject their own work at the iteration demo

Options: 
A- True

B- False

Answer: 



B
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