
Free Questions for ECBA by ebraindumps

Shared by Navarro on 06-06-2022

For More Free Questions and Preparation Resources

Check the Links on Last Page



Question 1
Question Type: MultipleChoice

Elicitation results need to be confirmed to ensure:

Options: 
A- stakeholders are encouraged to work towards a common goal.

B- information relevant to change is explored, drawn out and identified.

C- scope of elicitation activity is understood and the right technique is selected.

D- information gathered is accurate and consistent with other information.

Answer: 
A

Question 2
Question Type: MultipleChoice



Which task is performed when the business analyst (BA) ensures that stakeholders have a shared understanding of the outcomes of

elicitation?

Options: 
A- Conduct elicitation

B- Manage stakeholder collaboration

C- Communicate business analysis information

D- Confirm elicitation results

Answer: 
D

Question 3
Question Type: MultipleChoice

What characterizes a good collaboration with stakeholders?



Options: 
A- Direct and frequent communication with the most influential stakeholders

B- Regular, frequent and bi-directional communication with all stakeholders

C- Occasional communication with stakeholders when obstacles occur

D- Regular exchange of information, ideas, innovations with only supportive stakeholders

Answer: 
B

Question 4
Question Type: MultipleChoice

An atomic requirement:

Options: 
A- is understood independently of other requirements or designs.



B- contains no extraneous or unnecessary content.

C- uses common terminology understood by the audience.

D- aligns with the identified needs of the stakeholders.

Answer: 
A

Question 5
Question Type: MultipleChoice

When planning business analysis information management, what are the factors that influence storage and access decisions?

Options: 
A- Organizational values and procurement strategy

B- Business rules and change strategy

C- Business policies and methodology adopted



D- Organizational standards and tool availability

Answer: 
D

Explanation: 
Business analysis information can be stored in many ways. Storage decisions depend on many factors such as who must access the

information, how often they need to access it, and what conditions must be present for access. Organizational standards and tool

availability also influence storage and access decisions. The business analysis approach defines how various tools will be used on the

initiative and how the information will be captured and stored within those tools. Tools may shape the selection of business analysis

techniques, notations to be used, and the way that information is organized.

Question 6
Question Type: MultipleChoice

The task that uses the elicitation activity plan to draw out, explore and identify information relevant to the change is:



Options: 
A- conduct elicitation.

B- prepare for elicitation.

C- plan business analysis information.

D- confirm elicitation results.

Answer: 
A

Explanation: 
The purpose of Conduct Elicitation is to draw out, explore, and identify information relevant to the change.

Question 7
Question Type: MultipleChoice

Which business analysis activity ensures that a set of requirements or designs delivers business value and supports the organization's

goal and objectives?



Options: 
A- Define solution options

B- Verify requirements

C- Validate requirements

D- Define requirements architecture

Answer: 
C

Explanation: 
Validate requirements ensures that a set of requirements or designs delivers business value and supports the organization's goals and

objectives.

Question 8
Question Type: MultipleChoice



One element of the task plan business analysis information management is:

Options: 
A- complexity and risk.

B- change control process.

C- level of abstraction.

D- decision making authority.

Answer: 
B

Question 9
Question Type: MultipleChoice

What is the relationship between two requirements called when one requirement can be deduced from another at a higher level?



Options: 
A- Satisfy

B- Necessity

C- Effort

D- Derive

Answer: 
D

Explanation: 
Derive: relationship between two requirements, used when a requirement is derived from another requirement. This type of relationship

is appropriate to link the requirements on different levels of abstraction. For example, a solution requirement derived from a business or

a stakeholder requirement.

Question 10
Question Type: MultipleChoice



Which type of requirements are temporary in nature?

Options: 
A- Business requirements

B- Solution requirements

C- Stakeholder requirements

D- Transition requirements

Answer: 
D

Explanation: 
A requirement that describes the capabilities the solution must have and the conditions the solution must meet to facilitate transition from

the current state to the future state, but which are not needed once the change is complete. They are differentiated from other

requirements types because they are of a temporary nature.



Question 11
Question Type: MultipleChoice

When planning elicitation activities, which technique could be used to determine the possible participants and their roles?

Options: 
A- Stakeholder list, map, or personas

B- Data mining

C- Roles and permissions matrix

D- Risk analysis and management

Answer: 
A

Question 12
Question Type: MultipleChoice



Which of the following is an input to the prepare for elicitation task?

Options: 
A- Elicitation activity plan

B- Set up logistics

C- Potential value

D- Needs

Answer: 
C
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