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Question 1

Question Type: MultipleChoice

Your project uses a piece of equipment that if the temperature of the machine goes above 450 degree Fahrenheit the machine will
overheat and have to be shut down for 48 hours. Should this machine overheat even once it will delay the project's end date. You work
with your project to create a response that should the temperature of the machine reach 430, the machine will be paused for at least an
hour to cool it down. The temperature of 430 is called what?

Options:

A- Risk identification
B- Risk response
C- Risk event

D- Risk trigger

Answer:

D

Question 2




Question Type: MultipleChoice

You are the program manager for the HGQ Program in your organization. Your program has eight constituent projects including a small
project which you've assigned to Beth a new project manager in your organization. Part of your assignment is to coach Beth on project
management in your program. You are telling Beth about the five process groups of project management and how they map to the
progression of the project. Which process group would you tell Beth is where she'll likely spend the bulk of the project time and the
project budget?

Options:

A- Executing
B- Planning
C- Monitoring and Controlling

D- Procurement

Answer:

Question 3

Question Type: MultipleChoice




Which of the following are inputs of the Monitor and Control project work process? Each correct answer represents a complete solution.
Choose all that apply.

Options:

A- Enterprise environmental factor
B- Project document updates
C- Performance report

D- Project management plan

Answer:

A CD

Question 4

Question Type: MultipleChoice

You work as a project manager for company Inc. Which of the following techniques will you use to determine whether it would be more
cost effective to produce a product or service in-house or from an outside vendor?



Options:

A- What-if scenario analysis
B- Make-or-buy analysis
C- Checklist analysis

D- Risk analysis

Answer:

B

Question 5

Question Type: MultipleChoice

Fill in the blank with the appropriate term.

is the measure of chance that, due to unfavorable events, the planned or budgeted cost of events can be exceeded.

Options:




A- Cost risk

Answer:

Question 6

Question Type: MultipleChoice

Amy works as a project manager for company Inc. She wants to determine those risks that may affect the project. Which of the following
processes should Amy use to accomplish the task?

Options:

A- Perform qualitative risk analysis
B- Plan risk responses
C- Perform quantitative risk analysis

D- Identify risk



Answer:

D

Question 7

Question Type: MultipleChoice

During which of the following processes, probability and impact matrix is prepared?

Options:

A- Plan Risk Responses
B- Perform Qualitative Risk Analysis
C- Perform Quantitative Risk Analysis

D- Monitoring and Control Risks

Answer:
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