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Question 1
Question Type: MultipleChoice

Which BEST describes a 'reduce' response to a risk?

Options: 
A- Remove the cause

B- Share the pain

C- Lessen the impact

D- Take a chance

Answer: 
C

Question 2
Question Type: MultipleChoice



Which statement MOST characterizes an individual acting as a leader rather than a manager?

Options: 
A- Involved in increasing throughput

B- Emphasises output quality

C- Concerned with clarifying the vision

D- Motivated by procedures

Answer: 
C

Question 3
Question Type: MultipleChoice

What role initiates assurance reviews of supplier performance and ensures that lessons learned are implemented?



Options: 
A- Senior Responsible Owner

B- Programme Manager

C- Business Change Manager

D- Programme Office

Answer: 
B

Question 4
Question Type: MultipleChoice

What document defines the performance measures that will show whether a benefit is being realized?

Options: 
A- Blueprint



B- Benefits Management Strategy

C- Vision Statement

D- Benefit Profile

Answer: 
D

Question 5
Question Type: MultipleChoice

Which describes a stakeholder?

Options: 
A- A tool used to help track the progress of a programme

B- An organization that perceives itself to be affected by a programme

C- A goal which defines the end point of a programme

D- A key message in the Programme Communications Plan



Answer: 
B

Question 6
Question Type: MultipleChoice

Which is a governance theme?

Options: 
A- Identifying a Programme

B- Planning and Control

C- Risk Management Cycle

D- Managing the Tranches

Answer: 
B



Question 7
Question Type: MultipleChoice

Which is a reason for Benefits Management continuing beyond the end of the programme?

Options: 
A- Other benefits have to be realized, but will need to be owned and managed to pre-agreed target levels that are yet to be achieved

B- The Business Change Team's benefit responsibilities need to be re-allocated due to a number of members leaving the organization

C- The Benefits Map has been redrawn as a result of a change to the strategic objectives of the organization

D- A business assurance review is needed to ensure capabilities are being embedded and

benefits measured

Answer: 
A

Question 8
Question Type: MultipleChoice



Which is NOT a reason for the process Realizing the Benefits?

Options: 
A- Ensure that project direction is closely linked with programme objectives

B- Ensure that project outputs are suitable for operational use

C- Inform the Senior Responsible Owner the business is ready to change

D- Manage transition from old to new ways of working

Answer: 
A
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