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Question 1

Question Type: MultipleChoice

What can increase the complexity of the Manage Stakeholder Engagement process?

Options:

A- The project must be of high quality.
B- The stakeholders are from different countries.
C- The project must comply with strict local government regulations.

D- The project has a tight budget and timeline.

Answer:

B

Question 2

Question Type: MultipleChoice




When project requirements are documented in user stones then prioritized and refined just prior to construction, which approach is being
used for scheduling?

Options:

A- Iterative scheduling with backlog
B- On-demand scheduling
C- Life cycle scheduling with backlog

D- Defining Iterative activities

Answer:

A

Question 3

Question Type: MultipleChoice

Which tool should a project manager consider to deal with multiple sources of risk?



Options:

A- An updated risk register
B- Risk breakdown structure
C- Issue log

D- Stakeholder register

Answer:

B

Question 4

Question Type: MultipleChoice

What tool or technique can improve a products final characteristics?

Options:

A- Design for X (DfX)



B- Problem solving
C- Process analysis

D- Risk report

Answer:

A

Question 5

Question Type: MultipleChoice

Which of the following are outputs from the process of creating a work breakdown structure (WBS)?

Options:

A- Project scope statement and accepted deliverables
B- Scope baseline and project documents update
C- Accepted deliverables and enterprise environmental factors

D- Scope baseline and work performance information



Answer:

Question 6

Question Type: MultipleChoice

Which statement about identification and engagement of stakeholders during a project is correct?

Options:

A- Project stakeholders should be Identified and engaged in every phase of the project to influence the success of the project directly.

B- Project stakeholders should be identified and engaged once the prototype is completed to provide their feedback but refrain from
making inputs during the project.

C- Project stakeholders should be identified when the project chatter is being completed and engaged during requirements gathering.

D- Project stakeholders should be identified and engaged during requirements elicitation but not during the Define Scope process.

Answer:

A



Question 7

Question Type: MultipleChoice

A project manager is working on an estimate. The project team is estimating each work package and then finding the total of all the work
packages.

Which technique is the project manager using?

Options:

A- Three-point estimating
B- Parametric estimating
C- Bottom-up estimating

D- Data analysis

Answer:

C

Question 8




Question Type: MultipleChoice

Which task will a project manager undertake while conducting Project Resource Management?

Options:

A- ldentity the different aspects of me team to manage and control physical resources efficiently.
B- Procure equipment, materials, facilities, and infrastructure for the project.
C- Train the team members in project skill sets.

D- Define the roles and responsibilities of each team member.

Answer:

A

Question 9

Question Type: MultipleChoice

Which of the following tasks focuses on decomposing work packages?



Options:

A- Adjust duration estimates
B- Define activities
C- Complete rolling wave planning

D- Develop milestone list

Answer:

C

Question 10

Question Type: MultipleChoice

Which group of inputs will a project manager use during the Monitor Stakeholder Engagement process?

Options:

A- Project charter, business documents, and project management plan



B- Agreements, scope baseline, and project management plan
C- Project charter, business case, and project management plan

D- Work performance data, enterprise environmental factors, and project management plan

Answer:

D

Question 11

Question Type: MultipleChoice

Which of the following is a category of organizational process assets?

Options:

A- Government standards
B- Organizational culture
C- Employee capabilities

D- Organizational knowledge bases



Answer:
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