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Question 1
Question Type: MultipleChoice

Which tool should be used to improve the communication of product needs with the stakeholders and to improve their understanding?

Options: 
A- Document management system and a relationship matrix that groups all related documents

B- Workflow management tool that documents the flow of information

C- Modeling tool integrated into a version control feature that ensures that team knowledge is captured

D- Requirements management tool that documents requirements and their properties and relationships

Answer: 
A

Question 2
Question Type: MultipleChoice



A project team has 120 days to deliver a solution, but the stakeholders have too many requirements for the delivery window. What

requirements prioritization technique should be used to determine which

requirements will be delivered?

Options: 
A- Multivoting

B- Time-boxing

C- Budget analysis

D- MoSCoW

Answer: 
D

Question 3
Question Type: MultipleChoice



The business analysts have concluded a requirements elicitation workshop. They now need to define rationale for each requirement.

Which of the following pairs of items would be important to include in the

rationale?

Options: 
A- Reasons and assumptions

B- Product vision and operational relationships

C- Stakeholder impact and design decisions

D- Functional relationships and work breakdown structure code

Answer: 
A

Question 4
Question Type: MultipleChoice



A business analyst in organization Y is assigned to elicit requirements in a project within a defined timeline. The business analyst has

identified and invited key stakeholders to a requirements workshop.

However, the stakeholders are not giving clear and concise requirements; their opinions about requirements are changing and conflicting

with each other in the meeting. In the end. the business analyst could

not elicit and define the requirements and therefore adjourned the meeting.

Which tool or technique could have been used by business analyst to avoid this situation?

Options: 
A- Prototyping

B- Decision tree

C- Document analysis

D- Surveys

Answer: 
A

Question 5



Question Type: MultipleChoice

When modeling processes or analyzing tasks, business rules can be uncovered by asking about:

Options: 
A- tasks that overlap with each other.

B- work that may be performed out of sequence.

C- task transitions that hinder organizational performance.

D- reasons for choosing a particular course of action.

Answer: 
D

Question 6
Question Type: MultipleChoice

In order to reduce product and project risk for a large, complex project, a business analyst is asked to help develop a change process

that includes formal authorization and tracking throughout the life cycle



of the project. The business analyst needs a capability that will help ensure that the product conforms to approved requirements,

changes can be documented, and the status of each change can be reported.

What should the business analyst use?

Options: 
A- Traceability matrix

B- Context models

C- Configuration management system

D- Work breakdown structure

Answer: 
C

Question 7
Question Type: MultipleChoice



The business analyst generated a design specification for a new product. What is the best type of formal review to conduct with the

customer to establish an approved requirements baseline?

Options: 
A- Production readiness review

B- System requirements review

C- Critical design review

D- Test readiness review

Answer: 
B

Question 8
Question Type: MultipleChoice

The customer generated a design specification for a new product. What is the best action to take to establish an approved requirements

baseline with the customer?



Options: 
A- Request that the customer create a baseline of the requirements in the contract specification.

B- Perform a variance analysis on the design specification and report the results to the customer.

C- Create a requirements baseline approval form for the customer to review and approve.

D- Create a requirements traceability matrix for review and approval by the customer.

Answer: 
A

Question 9
Question Type: MultipleChoice

A company has launched a new online sales application and engaged a focus group to test how quickly the customer could place an

order. The focus group also provided feedback on their satisfaction.

Which metrics tool should the business analyst use to record the results?

Options: 



A- Focus group

B- Business completion

C- Sales and marketing

D- Customer

Answer: 
D

Question 10
Question Type: MultipleChoice

Which of the following best describes the function of the requirements baseline?

Options: 
A- Defines how the project will be scheduled.

B- Controls the product development and evolution.

C- Tracks the progress of requirements documentation.



D- Provides the basis for the development scope.

Answer: 
C
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