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Question 1

Question Type: MultipleChoice

Whose approval is needed to replace a Stage Plan with an Exception Plan?

Options:

A- Corporate orprogramme management
B- Project Board
C- Project Manager

D- Team Manager

Answer:

B

Question 2

Question Type: MultipleChoice




Which is a recommended quality review team role?

Options:

A- Project Manager
B- Assurance
C- Project Support

D- Administrator

Answer:

Question 3

Question Type: MultipleChoice

Which is a purpose of an End Project Report?



Options:

A- ldentify individuals or groups that need to be told that the project is coming to an end
B- Review how well the project performed against the Project Initiation Documentation used to authorize it
C- Identify individuals or groups that are responsible for measuring the expected benefits after the project has closed

D- Ensure that key project information is archived and made secure

Answer:

B

Question 4

Question Type: MultipleChoice

Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond to a
particular risk.

Options:

A- Project Assurance



B- Project Support
C- the risk actionee

D- the risk owner

Answer:

C

Question 5

Question Type: MultipleChoice

Which is a FALSE statement about technical stages?

Options:

A- Can overlap with other technical stages
B- Typified by the use a particular set of specialist skills
C- Include the Managing a Stage Boundary process activities

D- Can span more than onemanagement stage



Answer:

Question 6

Question Type: MultipleChoice

Which level of management uses the mechanisms established by the Progress theme to control any unacceptable deviations?

Options:

A- Onlycorporate or programme management
B- Only the Project Board
C- Only the Project Manager

D- All levels of management

Answer:

D



Question 7

Question Type: MultipleChoice

Which is a purpose of the Risk Register?

Options:

A- Describe the risk management techniques and standards to be applied to the project
B- Act as a central record of information relating to the identified risks for the project
C- Act as a repository forinformal issues

D- List the responsibilities for achieving an effective risk management procedure

Answer:

B
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