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Question 1
Question Type: MultipleChoice

How should 'done' be defined when multiple teams are working on a single product?

Options: 
A- All teams must have the same definition of 'done'.

B- Each team must define and use their own definition of 'done'.

C- The Scrum Master defines when the item is 'done'.

Answer: 
A

Question 2
Question Type: MultipleChoice

During the release planning meeting, it is difficult to agree on priorities.



Sales want to implement some new features to catch up with the competitors.

Marketing want to work on a mobile interface that can prove to be a competitive differentiator.

Customer support want better logging and auditing capabilities to improve maintainability.

What should be done to set the priorities?

Options: 
A- Approach Senior Management and ask for priorities.

B- Survey the existing customers and prioritize according to their views.

C- The Product Owner will set the priorities.

Answer: 
C

Question 3
Question Type: MultipleChoice

How does Agile bring predictability to the Planning process?



Options: 
A- By allowing the customers to review the progress often.

B- By assigning most of the responsibility to the Product Owner.

C- By making the team self-organized and self-planning.

D- By providing early visibility into the team's progress.

Answer: 
D

Question 4
Question Type: MultipleChoice

Agile planning happens at multiple levels including a daily plan, an sprint plan and a strategic plan.

What term best describes the multi-level planning?

Options: 



A- Planning Onion

B- Planning Poker

C- Sprint Planning

Answer: 
A

Question 5
Question Type: MultipleChoice

Which statement describes Release Planning?

Options: 
A- After looking at all the stories in the backlog, the team estimates their effort in detail.

B- The team meets with the customer to negotiate the scope, cost and time of the release.

C- The team and the Product Owner agree on an initial plan for the delivery of features.



Answer: 
C

Question 6
Question Type: MultipleChoice

During a Sprint, the team completes four stories with story points 3, 5, 8 and 2 respectively. They further complete half a story with a

story point of 13.

What is the velocity of the team?

Options: 
A- 18

B- 24.5

C- 31

Answer: 
A



Question 7
Question Type: MultipleChoice

What is the objective of the Scrum-of-Scrums meeting?

Options: 
A- To inform management about the progress of the project.

B- Bring together all team members of all teams.

C- Coordinate the work of multiple Scrum teams.

D- Kick-off an international Scrum project.

Answer: 
C

Question 8
Question Type: MultipleChoice



Under what circumstances would a team use Affinity Estimation Technique instead of Planning Poker?

Options: 
A- If more details are needed during Sprint Planning

B- If there is a large number of stories to estimate

C- If there is a small number of stories to estimate

Answer: 
B

Question 9
Question Type: MultipleChoice

In a Scrum project, when would a requirement get added to the Product backlog?

Options: 



A- When it is developed, but cannot yet be released.

B- When the team works on it for a particular release.

C- When the customer requests a new requirement.

Answer: 
C

Question 10
Question Type: MultipleChoice

Which means of communication is the most preferable to clarify the interpretation of a requirement?

Options: 
A- E-mail

B- Face-to-face

C- Instant messaging

D- Telephone



Answer: 
B



To Get Premium Files for ASF Visit
https://www.p2pexams.com/products/asf

For More Free Questions Visit
https://www.p2pexams.com/exin/pdf/asf

https://www.p2pexams.com/products/ASF
https://www.p2pexams.com/exin/pdf/asf

