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Question 1
Question Type: MultipleChoice

Scrum is best described as a

Options: 
A- Collection of best practices

B- Framework for developing and sustaining complex products

C- Software methodology

D- Product development process

Answer: 
B

Question 2
Question Type: MultipleChoice



A new Sprint has just started in your project. Some of the Development Team members need help determining when team members will

actually take ownership of a Sprint Backlog item. What should you tell the Development Team?

Options: 
A- Sprint Backlog items are owned by the entire Development Team, not individuals.

B- Ownership happens once the Scrum Master assigns a task to a Development Team member.

C- The team should slice the Sprint Backlog into assignments as soon as the Sprint begins.

D- The Development Team should elect a team leader that will assign tasks to the other Development Team members.

Answer: 
A

Question 3
Question Type: MultipleChoice

You are the Scrum Master for your organization and Sally is the Product Owner. The Development Team approaches you with many

questions regarding a user story. What should you do next in this scenario?



Options: 
A- The Development Team should work with you as this is roadblock.

B- The Development Team should meet with Sally to determine clarity on the user story, to determine what is possible, and what is

acceptable.

C- The Development Team and Sally should determine which Development Team member(s) should speak with the customer owning

the requirement.

D- The Development Team should determine which Development Team member(s) should speak with the customer owning the

requirement.

Answer: 
B

Question 4
Question Type: MultipleChoice

You are a Scrum Master for your organization. Which one of the following best describes your role?

Options: 



A- The Scrum Master helps people outside the team communicate and work with the Scrum Team.

B- The Scrum Master is the time keeper for all Scrum meetings.

C- The Scrum Master prioritizes the Product Backlog.

D- The Scrum Master is the project manager of the Scrum Project.

Answer: 
A

Question 5
Question Type: MultipleChoice

You are the Scrum Master for a project in a new Scrum environment. The Development Team is confused about their responsibilities in

a Sprint. Of the following which one is not part of the Development Team's responsibilities?

Options: 
A- The Development Team will consult on user stories for the Product Backlog.

B- The Development Team chooses the Product Owner for each Sprint.



C- The Development Team determines who'll do what task in the Sprint Backlog.

D- The Development Team will estimate the work of Product Backlog.

Answer: 
B

Question 6
Question Type: MultipleChoice

A new developer is having continuing conflicts with existing Development Team members and creating a hostile environment. If

necessary, who is responsible for removing the team member?

Options: 
A- The organization's management is responsible for managing unruly Development Team members.

B- The Product Owner is responsible as this person can affect value.

C- The Development Team may elect to remove a team member from the team.

D- The Scrum Master is responsible, because she removes impediments.



Answer: 
D

Question 7
Question Type: MultipleChoice

You are the Scrum Master for your organization and you're coaching the Development Team on the work they'll need to do in the Sprint.

What does a Development Team deliver at the end of a Sprint?

Options: 
A- The Development Team identification all the of prioritized items from the Product Backlog for the next u Sprint.

B- The Development Team will offer releasable code.

C- The Development Team will offer detailed plan for the Product Backlog.

D- The Development Team will offer an increment of working software that meets the definition of w done.

Answer: 
D



Question 8
Question Type: MultipleChoice

You are the Scrum Master for a new project. This project will have 80 developers contributing to the product. As a Scrum Master, how

would you divide a group of 80 people into multiple Development Teams?

Options: 
A- Create ten teams of eight people per team.

B- Create eight teams of 10 people per team.

C- Coach the Development Team about being self-organizing, but also coach the team to form based on relationships from past projects.

D- Tell the 80 developers about the product, the product vision, and rules of the Scrum framework, then allow the 80 developers to self-

organize into separate teams.

Answer: 
D

Question 9



Question Type: MultipleChoice

Select all that apply. Before starting the first Sprint, what needs to be in place?

Options: 
A- Just enough Product Backlog Items with business ideas for the first Sprint

B- Completed System architecture

C- Availability of the Project Manager

D- A complete Product Backlog capturing detailed product needs

E- Staffed Scrum Team

Answer: 
A, E

Question 10
Question Type: MultipleChoice



You are the Scrum Master for the USB Project for your organization. The Development Team has completed three iterations and they

want to know when Kim, the Product Owner, will release the completed increments into production. What's the best answer?

Options: 
A- Increments are released to production when the customer requires the increments.

B- Increments are released to production when the Scrum Master approves the release.

C- Increments are released to production when the Development Team believes the increment meets the definition of done.

D- Increments are released to production when it makes sense to do so.

Answer: 
D

Question 11
Question Type: MultipleChoice

A Scrum Team must produce the following artifacts. Select all that apply.



Options: 
A- Increment

B- Project Plan

C- Test Case Specifications

D- Design Document

E- Project Status Report

F- Sprint Backlog

G- Product Backlog

Answer: 
A, F, G
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