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Question 1

Question Type: MultipleChoice

Near the end of a Sprint, the team realizes that they will not be able to complete the stories they
had committed to.

What is the best course of action for the team?

Options:

A- Add resources and team members to meet the goals of the current Sprint.

B- Ask the Product Owner to decide which stories can be delayed until the next Sprint.
C- Decide on a new definition of 'done’ for the Sprint Backlog Items.

Answer:
B

Question 2

Question Type: MultipleChoice

From which sport is the term "Scrum" and much of the terminology derived?

Options:

A- Kick boxing
B- Polo

C- Rugby

D- Soccer

Answer:
C

Question 3

Question Type: MultipleChoice
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Which of the following statements best expresses the role that the daily stand-up meeting plays
in the monitoring of a Scrum project?

Options:

A- The stand-up meeting helps the Scrum Master to update the burn-down chart.
B- The stand-up meeting gives the team insight into their progress and their issues.
C- The stand-up meeting lets the Product Owner review the progress of the team.

Answer:
B

Question 4

Question Type: MultipleChoice

What message can you give to a customer about a key benefit of using Scrum?

Options:

A- Scrum will give customers more control over day-to-day activities.

B- Scrum will help the team accept changes into the project at no additional cost.
C- The team will show a demonstration of working software every few weeks.

Answer:
C

Question 5

Question Type: MultipleChoice

Based on Agile principles, what should be the pace of development?

Options:
A- Fast
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B- Increasing
C- Sustainable

Answer:
C

Question 6

Question Type: MultipleChoice

During a Sprint Planning session, the team argues about the work estimates for a particular
story.

The Product Owner estimates five days.

The Lead Architect estimates two days.

The Scrum Master estimates eight days.

The team member working on it estimates seven days.

What value (in days) should be used for planning?

Options:

UOw»
co g o1 o

Answer:

Question 7

Question Type: MultipleChoice

A user story was estimated at five ideal hours. On a normal eight hour working day, the team
gets about four hours of actual work time.

What would be the elapsed time required to complete the Story?
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Options:

A- One day and two hours
B- Two days

C- Five hours

Answer:
A

Question 8

Question Type: MultipleChoice

What is the main responsibility of a Scrum Master in order to keep a Scrum team working at its
peak level of productivity?

Options:

A- Keeping high priority features at the top of the Product Backlog.

B- Not allowing changes to the Product Backlog once the Sprint begins.
C- Supporting the team's decisions and resolving the team's issues.

Answer:
C

Question 9

Question Type: MultipleChoice

Sprint planning should result in a commitment on what will be delivered at the end of the
Sprint. Who makes this commitment?

Options:

A- The Product Owner
B- The Scrum Master
C- The team
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Answer:
C
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