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Question 1
Question Type: MultipleChoice

You are hosting a Sprint Retrospective for the Scrum Team and you want to set some ground
rules for the meeting. All of following are appropriate topics for the Sprint Retrospective meeting
except for which one?

Options:
A- Items that should be in the next Sprint's Backlog.
B- What's not working well with a team member.
C- What's working well in the project.
D- Why the user stories weren't completed as planned.

Answer:
A

Question 2
Question Type: MultipleChoice

Andy, a Scrum Master, is helping his team draft a Sprint Backlog. In which of the following phases
would this

Scrum process be in?

Options:
A- Initiate
B- Plan and Estimate
C- Implement
D- Review and Retrospect

Answer:
B
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Question 3
Question Type: MultipleChoice

The table given below presents some Scrum roles that play an important part in business
justification and their

responsibilities. Choose the option that correctly matches each role in the left hand column to its
action in the

right hand column.

Options:
A- I-b, II-c, III-a, IV-d
B- I-a, II-c, III-b, IV-d
C- I-c, II-d, III-b, IV-a
D- I-d, II-b, III-c, IV-a

Answer:
D

Question 4
Question Type: MultipleChoice

A new team member Alisha joins a team Alisha has worked in Scrum teams before as a Scrum
Master Her stones make the team enthusiastic about Scrum. They would like to try working in an
Agile environment and slowly transition to Scrum

The team asks their manager to support their experiments with Scrum. The manager is hesitant
about it but will allow the team to try Since the manager feels a little apprehensive he would still
like to divide the tasks over (he team members It is clear he does not fully trust the team
members to make it work

Should this team try out a more Agile way of working now?



Exin ASM Mock Exam BY Francis - Page 4

Options:
A- Yes, because Alisha used to be a Scrum Master and can teach the team how to work in an
Agile way
B- Yes, because the team is very enthusiastic and that makes right now the perfect time to
transition to Scrum
C- No, because the team is not formally trained in any Agile framework and this is necessary for
success
D- No. because the team must have the team manager's trust to be self-managing and make
Scrum work

Answer:
D

Question 5
Question Type: MultipleChoice

Change must be integrated properly in the Prioritized Product Backlog. In this regard, which of
the following

statements is true?

Options:
A- Industry and project types are not determinants of change requirements.
B- Change management is executed in the ongoing processes of prioritizing and adding user
stories to the
Prioritized Product Backlog.
C- The type of change is independent of stability or the dynamic nature of a project.
D- Once changes have been accounted for in the Prioritized Product Backlog, the team need not
be
concerned about the time and resources available to accomplish the tasks during Sprint.

Answer:
D
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Question 6
Question Type: MultipleChoice

The separate roles in Scrum are accountable and responsible tor different things. One of the roles
is accountable for promoting quality by adhering to a definition of done (DoD)

Which role is accountable?

Options:
A- The Developers
B- The Product Owner
C- The Scrum Master

Answer:
A

Question 7
Question Type: MultipleChoice

You are the Scrum Master of a project to construct an IT Tech Park. This project requires adhering
to stringent

quality standards at every stage of development. A Scrum Core Team is formed for this project in
which the

Scrum Master is supposed to facilitate a ''team first'' mentality when it comes to quality. You
must ensure all of

the following to maintain quality in Scrum, EXCEPT:

Options:
A- Any quality related error must be fixed only at the end to ensure that the deliverable is Done.
B- Iterative Product development, repetitive testing, and documentation help ensure quality is
inherent in each
Done deliverable.
C- Any quality requirement must consider the capacity and willingness of the organization to
meet the
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business need.
D- The changing needs of the customers must be incorporated during the increments.

Answer:
B

Question 8
Question Type: MultipleChoice

Which of the following statements is NOT true of an Impediment Log?

Options:
A- Impediment Log can be discussed during Daily Standup.
B- Internal impediments from within the team are never recorded in the Impediment Log, and
only brought up
during the Daily Standups.
C- Transparency in Scrum ensures swift and easy identification of impediments.
D- Scrum Master maintains and updates the Impediment Log.

Answer:
B

Explanation:

a-scrum-team/

Question 9
Question Type: MultipleChoice

When is a Sprint cancelled?

Options:
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A- When the Scrum Master realizes that the Scrum framework is not followed entirely
B- When priorities change in the Product Backlog, in a way that Sprint Backlog items are no
longer the highest ones
C- When the Product Owner determines that it makes no sense to finish the Sprint
D- When we realize that we cannot deliver all of the Sprint Backlog items

Answer:
C



Exin ASM Mock Exam BY Francis - Page 8

To Get Premium Files for ASM Visit
https://www.p2pexams.com/products/asm

For More Free Questions Visit
https://www.p2pexams.com/exin/pdf/asm

https://www.p2pexams.com/products/ASM
https://www.p2pexams.com/exin/pdf/asm

