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Question 1

Question Type: MultipleChoice

A team has problems keeping track of the work they do The Product Owner has no idea what
work the team is currently doing The Scrum Master thinks the team needs more transparency to
see who is working on what The customer would like an estimation of the team's velocity In
addition the team wants to improve the flow of the work and identify constraints

Which tool will help the team most?

Options:
A- A burn-down or a burn-up chart that tracks the work-in-progress (WiP) and the teams velocity
B- A Kanban board or Scrum board with work-in-progress limits (WiP-limits) and blocker tickets
C- A visualization of the product backlog or the sprint backlog with a way to pull work into a
sprint

Answer:
B

Question 2

Question Type: MultipleChoice

Which of the following statements about non-core Scrum roles is correct?

Options:
A- Non-core roles are mandatorily required for the Scrum project to be successful.
B- Non-core roles are supportive roles indirectly responsible for the success or failure of the
project.
C- Non-core roles are involved with the project, but do not have any interest in the project.
D- Non-core roles have a formal stature on the project team and are continuously involved in the
Scrum
process.

Answer:
A
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Question 3

Question Type: MultipleChoice

Which option best are important selection criteria while choosing a Scrum Master?

Options:
A- Leadership style, problem-solving, availability, commitment
B- Stress management, people management, communication, loyalty
C- Responsiveness, problem-solving, facilitator, negotiation
D- Intuitiveness, people management, reliability, facilitator

Answer:
A

Question 4

Question Type: MultipleChoice

Which of the following is the correct format for writing a User Story?

Options:
A- As a {role/persona}, I should be able to {requirement} so that {benefit}.
B- As a {role/persona}, I should be able to {benefit} so that {requirement}.
C- I should be able to {benefit}, as a {role/persona} so that {requirement}.
D- I should be able to {requirement} so that {benefit} as a {role/persona}.

Answer:
A

Question 5

Question Type: MultipleChoice

A team has a velocity of 16 story points per sprint. They have pulled the following user stones



Exin ASM Practice Questions BY Parsons - Page 4

into the sprint backlog:

1) "As a coach I can save personal data of new swimmers" - 4 story points - done

2) "As a swimmer I can change my personal data" - 4 story points - halfway done

3) "As an administrator I can get an overview of ail swimmers" - 6 story points -- done

How should a Scrum team work with these customers?

Options:
A- Ask the customers to attend all demonstrations every two weeks if they are serious about
being more involved to help them see the value of that
B- Collocate the Developers that work on specific projects with the customers to ensure they
gain information through osmotic communication
C- Let the Scrum Master act as a second voice of the customer (VoC) to generate better
feedback and give a limited number of demonstrations
D- Make sure the Product Owner understands the customers very well and schedule a number
of demonstrations that works for each customer

Answer:
A

Question 6

Question Type: MultipleChoice

To enable the Product Owner to successfully deploy the product release as a part of the Ship
Deliverables

process, the Scrum Master should ensure that:

Options:
A- The Scrum Team creates Deliverables as agreed upon
B- The Release Plan and Prioritized Product Backlog are updated
C- The Scrum Team creates the Release Planning Schedule
D- The Scrum team Accepts/Rejects the deliverables during Demonstrate and Validate Sprint
process

Answer:
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A

Question 7

Question Type: MultipleChoice

Which of the following Scrum Master's responsibilities are correct?

A) Define the strategic objectives and priorities for projects.

B) Ensure that Scrum processes are correctly followed by all team members including the
Product Owner.

C) Ensure transparency and clarity of Prioritized Product Backlog Items.

D) Oversee Release Planning Meeting and schedule other meetings.

Options:
A- The Scrum Master and the Product Owner must agree on the workload of the Development
Team.
B- , , and D
C- and D
D- A and

Answer:
C
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