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Question 1

Question Type: MultipleChoice

When should quality planning be performed?

Options:
A- While developing the project charter
B- In parallel with the other planning processes
C- As part of a detailed risk analysis
D- As a separate step from the other planning processes

Answer:
B

Question 2

Question Type: MultipleChoice

Which of the following is TRUE about most project life cycles?

Options:
A- Staffing level is highest at the start.
B- The stakeholders' influence is highest at the start.
C- The level of uncertainty is lowest at the start.
D- The cost of changes is highest at the start.

Answer:
B

Question 3

Question Type: MultipleChoice

What is the main benefit of meeting quality requirements?
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Options:
A- Quality metrics
B- Less rework
C- Quality control measurements
D- Benchmarking

Answer:
B

Question 4

Question Type: MultipleChoice

Which item is a cost of conformance?

Options:
A- Training
B- Liabilities
C- Lost business
D- Scrap

Answer:
A

Question 5

Question Type: MultipleChoice

An output of the Develop Project Team process is:

Options:
A- change requests
B- team performance assessments
C- project staff assignments
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D- project documents updates

Answer:
B

Question 6

Question Type: MultipleChoice

Which of the following investigates the likelihood that each specific risk will occur?

Options:
A- Risk register
B- Risk audits
C- Risk urgency assessment
D- Risk probability and impact assessment

Answer:
D

Question 7

Question Type: MultipleChoice

During which process group is the quality policy determined?

Options:
A- Initiating
B- Executing
C- Planning
D- Controlling

Answer:
C
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Question 8

Question Type: MultipleChoice

A project in which the scope, time, and cost of delivery are determined as early as possible is
following a life cycle that is:

Options:
A- Adaptive
B- Predictive
C- Incremental
D- Iterative

Answer:
B

Question 9

Question Type: MultipleChoice

Which option best is a tool or technique of the Define Activities process?

Options:
A- Rolling wave planning
B- Precedence diagramming method (PDM)
C- Alternatives analysis
D- Parametric estimating

Answer:
A

Question 10

Question Type: MultipleChoice
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The Project Human Resource Management process that involves confirming human resource
availability and obtaining the team necessary to complete project activities is:

Options:
A- Acquire Project Team.
B- Plan Human Resource Management.
C- Manage Project Team.
D- Develop Project Team.

Answer:
A

Question 11

Question Type: MultipleChoice

Project Scope Management is primarily concerned with:

Options:
A- Developing a detailed description of the project and product.
B- Determining how requirements will be analyzed, documented, and managed.
C- Defining and controlling what is and is not included in the project.
D- Formalizing acceptance of the completed project deliverables.

Answer:
C
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