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Question 1

Question Type: MultipleChoice

is a term used to describe how various components of an organization interact and
collaborate to complete the overall strategic goals of the company.

Options:
A- Lean

B- Function
C- Process
D- Workflow

Answer:
C

Question 2

Question Type: MultipleChoice

As long as you have a vision of where your company should be, you will be successful. Sharing
this vision is not important.

Options:
A- True
B- False

Answer:

Question 3

Question Type: MultipleChoice

Automation can increase quality by minimizing the instances of human error.
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Options:
A- True
B- False

Answer:

Question 4

Question Type: MultipleChoice

Business activity monitoring is a method to measure the health and performance of your
process.

Options:
A- True
B- False

Answer:
A

Question 5

Question Type: MultipleChoice

Enterprise Content Management (ECM) offers a systematic approach to help organizations
manage this large volume of content.

Options:
A- True
B- False

Answer:
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Question 6

Question Type: MultipleChoice

Pam is gathering information to design a process. She will consider which of the following
concepts?

Options:
A- Mind mapping
B- Role of content

C- Brainstorming
D- RAP model

Answer:
B

Question 7

Question Type: MultipleChoice

Business Analysis involves identifying key business objectives and collecting as much data and
information as possible.

Options:
A- True
B- False

Answer:
A

Question 8

Question Type: MultipleChoice
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can help increase profitability by shortening your process cycle time.

Options:

A- Prioritization
B- Competition
C- Segregation
D- Automation

Answer:
D

Question 9

Question Type: MultipleChoice

Process improvement offers you an alternative approach for uncovering data about your
process.

Options:
A- True
B- False

Answer:
B

Question 10

Question Type: MultipleChoice

The final stage in the BPM model is the level.

Options:
A- Designing
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B- Planning
C- Implementation
D- Execution

Answer:
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