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Question 1

Question Type: MultipleChoice

Which of the following statements about change and change management is correct?

Options:
A- Change management should be considered right from the start of the project.
B- Change management should first be considered in the design stage of the project.
C- The management of change is the sole responsibility of the project manager.
D- Social and cultural factors have little influence on the success of implementing changes.

Answer:
A

Question 2

Question Type: MultipleChoice

An analyst investigating a finance system wishes to build rapport with individual stakeholders
and investigate in detail each stakeholder's views. Which option best techniques should the
analyst use?

Options:
A- Questionnaires.
B- Interviewing.
C- Special purpose records.
D- Document analysis.

Answer:
B

Question 3

Question Type: MultipleChoice
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Why should requirements be SMART?

Options:
A- To ensure that the requirement supportsbusiness objectives.
B- To ensure that the requirement is intelligently expressed.
C- To ensure that the requirement is well formed.
D- To ensure that the requirement is graphically modelled.

Answer:
C

Question 4

Question Type: MultipleChoice

Which of the following statements about business activity models (BAM) is correct?

Options:
A- A BAM flowcharts the sequence of business events.
B- A BAM will show who carries out business activities.
C- A BAM is a model of the organization s processes.
D- A BAM will be defined for each business perspective.

Answer:
D

Question 5

Question Type: MultipleChoice

What type of model is a 'Business Activity Model' (BAM)?

Options:
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A- Conceptual
B- Logical
C- Physical
D- Dynamic

Answer:
A

Question 6

Question Type: MultipleChoice

Linking a piece of delivered software functionality with a requirement is known as which of the
following?

Options:
A- Requirements validation.
B- Requirements verification.
C- Requirements testing.
D- Requirements traceability.

Answer:
D

Question 7

Question Type: MultipleChoice

A use case Place Order must always invoke a related use case Check Credit. How is the
association between the two use cases shown?

Options:
A- By a solid line with no arrowhead or stereotype.
B- By a broken, arrowed line stereotyped with the word extend.
C- By a broken, arrowed line stereotyped with the word e>include.
D- By a broken, arrowed line stereotyped with the word include.
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Answer:
D

Question 8

Question Type: MultipleChoice

Which of the following terms may be used to describe the attitude of a stakeholder who is NOT
in favour of the project but is probably not actively opposed to it?

Options:
A- Opponent.
B- Neutral.
C- Critic.
D- Blocker.

Answer:
C

Question 9

Question Type: MultipleChoice

The senior managers of an organization recognize that they employ knowledgeable, committed
staff. Under which category of a SWOT will this be recorded?

Options:
A- Weaknesses,
B- Opportunities.
C- Threats.
D- Strengths.

Answer:
D
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Question 10

Question Type: MultipleChoice

How would usability and performance requirements be classified?

Options:
A- As general requirements.
B- As technical requirements.
C- As functional requirements.
D- As non-functional requirements.

Answer:
D

Question 11

Question Type: MultipleChoice

Which of the following statements is TRUE?

Options:
A- Improving the business process is concerned with removing problems identified in the AS-IS
process.
B- Introducing bottlenecks is an important principle of business process re-design.
C- It isnot permissible to show decision diamonds on a swim-lane diagram.
D- Processes cannot be improved by changing the sequence of activities alone.

Answer:
A

Question 12

Question Type: MultipleChoice
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The requirements catalogue documents the business user or users who requested the
requirement. Which heading in the requirements catalogue template would this information be
recorded?

Options:
A- Owner.
B- Justification.
C- Author.
D- Source.

Answer:
D
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