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Question 1
Question Type: MultipleChoice

The Six Sigma methodology had its origins at __________________ in the late 1980's when William
Smith coined the name for quality related work being done there.

Options:
A- Motorola
B- Allied Signal
C- General Electric
D- Honeywell

Answer:
A

Question 2
Question Type: MultipleChoice

To create standardization of financial benefit calculations project savings are typically based on
savings over what period of time?

Options:
A- 6 months
B- 12 months
C- 24 months
D- The remainder of the calendar year
E- The remainder of the fiscal year

Answer:
B

Question 3
Question Type: MultipleChoice
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Hypothesis Testing can save time and help avoid high costs of experimental efforts by using
existing data.

Options:
A- True
B- False

Answer:
A

Question 4
Question Type: MultipleChoice

Hypothesis Testing can help avoid high costs of experimental efforts by using existing data.

Options:
A- True
B- False

Answer:
A

Question 5
Question Type: MultipleChoice

Which statement(s) are correct for the Regression Analysis shown here? (Note: There are 2
correct answers).

Options:
A- This Regression is an example of a Multiple Linear Regression.
B- This Regression is an example of Cubic Regression.
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C- %Cu explains the majority of the process variance in heat flux.
D- Thickness explains over 80% of the process variance in heat flux.
E- The number of Residuals in this Regression Analysis is 26.

Answer:
A, D

Question 6
Question Type: MultipleChoice

The Regression Model for an observed value of Y contains the term ?o which represents the Y
axis intercept when X = 0.

Options:
A- True
B- False

Answer:
A

Question 7
Question Type: MultipleChoice

The Lean Principle action in the 5S approach that deals with having those items needed regularly
at hand and those items need less regularly stored out of the way is known as ___________.

Options:
A- Shining
B- Standardizing
C- Sustaining
D- Sorting

Answer:
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D

Question 8
Question Type: MultipleChoice

Inferential Statistics is largely about Significance. There are both Practical and _______________
Significance to consider during an analysis of data in a Lean Six Sigma project.

Options:
A- Problematic
B- Impractical
C- Usable
D- Statistical

Answer:
D

Question 9
Question Type: MultipleChoice

A 1-Sample t-test is used when you want to compare the Median of one distribution to a target
value.

Options:
A- True
B- False

Answer:
B

Question 10
Question Type: MultipleChoice
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Examples of a Visual Factory include Which option? (Note: There are 2 correct answers).

Options:
A- White outlines on floor for proper inventory placement
B- Documented procedures with a numerical outline
C- Bad/Good indications of gauge readings with red and green outlines
D- Implementing a defect inspection device

Answer:
A, C

Question 11
Question Type: MultipleChoice

When creating a Cause and Effect Diagram the team needs to continually broaden their view as
well as drill down until they identify all the potential ______________ impacting their process.

Options:
A- Line operators
B- Root Causes
C- Inventory issues
D- Customer requests

Answer:
B
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