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Question 1

Question Type: MultipleChoice

The term Agile Development was first introduced in:

Options:
A- An addendum called Project Management Principles
B- The Agile Manifesto
C- Lean Process Improvement
D- The Scrum Framework

Answer:
B

Question 2

Question Type: MultipleChoice

A __________ chart is a graphical representation of work left to do versus time.

Options:
A- bum down
B- flow
C- pie
D- gantt

Answer:
A

Question 3

Question Type: MultipleChoice

Which type of testing defines, end-to-end testing done to ensure that nothing is broken in the
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integrating modules?

Options:
A- User acceptance testing
B- Integration Testing
C- Regression Testing
D- Exploratory testing

Answer:
C

Question 4

Question Type: MultipleChoice

Is Scrum Master a "management" position?

Options:
A- Yes
B- No

Answer:
A

Question 5

Question Type: MultipleChoice

When many Scrum Teams are working on the same product, should all of their increments be
integrated every Sprint?

Options:
A- No, that is far too hard
B- No, each Scrum Team stands alone
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C- Yes, but only the Scrum's Teams whose work has dependencies
D- Yes, otherwise Product Owners may not be able to inspect what is done accurately

Answer:
D

Question 6

Question Type: MultipleChoice

Who determines when it is appropriate to update the Sprint Backlog during a Sprint?

Options:
A- The Project Manager
B- The Scrum Team
C- The Development Team
D- The Product Owner

Answer:
C

Question 7

Question Type: MultipleChoice

The correct sequence of events in using Scrum framework is as follows:

Options:
A- Sprint Planning, Sprint, Sprint Retrospective, Daily Scrum, and Sprint Review
B- Sprint Planning, Sprint, Daily Scrum, Sprint Review, and Sprint Retrospective
C- The Scrum Framework
D- Sprint Planning, Daily Scrum, Sprint, Sprint Review, and Sprint Retrospective

Answer:
B
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