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Question 1

Question Type: MultipleChoice

Features that make work naturally rewarding include competence, self-direction, rewards, and

Options:
A- Principle
B- Power
C- Purpose
D- Product

Answer:
C

Question 2

Question Type: MultipleChoice

What are the five stages of team development?

Options:

A- Forming, Storming, Norming, Performing, Adjourning
B- Low, Medium, Intermediate, High, Effective

C- Instigating, Developing, Shaping, Trimming, Finishing
D- Build, Develop, Educate, Motivate, Execute

Answer:
A

Question 3

Question Type: MultipleChoice
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Trust allows team members to stay -focused.

Options:
A- Synergy
B- Problem
C- Team
D- Budget

Answer:
B

Question 4

Question Type: MultipleChoice

True or False: Force Field Analysis is the examination of restraining forces vs. sustaining forces.

Options:
A- True
B- False

Answer:
A

Question 5

Question Type: MultipleChoice

How can you encourage team creativity?

Options:

A- Brainstorm ideas on a topic

B- Meet in different places for a change of scenery
C- Invite group speakers in
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D- The team always works with a facilitator to meet their goals

Answer:
B

Question 6

Question Type: MultipleChoice

In order to master a skill, it is most important to:

Options:

A- Practice

B- Watch others

C- Ask for instructions

D- Demonstrate your skills

Answer:
A

Question 7

Question Type: MultipleChoice

Which of the following statements describes the Authentic Idealist team player type?

Options:

A- Focuses on having everyone in harmony on the team
B- Wants just the facts

C- Dislikes storytelling

D- Likes to follow a recipe

Answer:
A
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Question 8

Question Type: MultipleChoice

You notice your team members are getting nervous and are anxious to leave. Which of the
following could you try?

Options:

A- Conclude the meeting and set a time for the next one

B- Give everyone a break

C- Provide some refreshments

D- The team is comfortable with disagreement and shows no signs of avoiding it

Answer:
D

Question 9

Question Type: MultipleChoice

True or False: A team can be defined as a group of people working towards a common goal.

Options:
A- True
B- False

Answer:
B

Question 10

Question Type: MultipleChoice

Which option attitudes would not be beneficial to your team?
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Options:
A- Impatient
B- Curious
C- Interested
D- Confident

Answer:
A

Question 11

Question Type: MultipleChoice

Which of the following is a possible disadvantage of shared leadership?

Options:

A- Some groups require more direction and need a central leader

B- Some groups cannot reach their full potential without a central leader
C- Decision making can take more time

D- Focuses on having everyone in harmony on the team

Answer:
D

Question 12

Question Type: MultipleChoice

Lifelong learning is what occurs

Options:

A- After getting up in the morning

B- Inside, outside, and beyond formal schooling

C- After graduation from school

D- When an In-house education program takes place
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Answer:
B

Question 13

Question Type: MultipleChoice

A team member who keeps track of every detail, but gets frustrated by new ideas, fits best with
which description?

Options:

A- The Contributor

B- The Collaborator
C- The Communicator
D- The Challenger

Answer:
A
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