GAQM ISO-BCMS-22301 Practice Questions BY Stafford - Page 1

P2pP

exams

GAQM ISO-BCMS-22301 Practice Questions

Shared by Stafford on 22-10-2026

For More Free Questions and Preparation Resources

Check the Links on Last Page



GAQM ISO-BCMS-22301 Practice Questions BY Stafford - Page 2

Question 1

Question Type: MultipleChoice

Which of the following engages staff and external stakeholders in all aspects of the BCMS?

Options:

A- Communication
B- Analysis

C- Coordination
D- Management

Answer:
A

Question 2

Question Type: MultipleChoice

Which four factors are considered when designing questionnaires for the BIA?

Options:

A- Concise information
B- Layout

C- Types of question
D- Level of detail

E- Image and Pictures
F- Virtualization

Answer:
AB,C,D

Question 3

Question Type: MultipleChoice
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Which system / standard brings together all existing standards and a collection of good
practices to develop a universal approach to Business Continuity Management (BMS)?

Options:
A-1S0 22400
B-1SO 27001
C- IS0 9008
D-1S0 22301

Answer:

Question 4

Question Type: MultipleChoice

Which of the following relates to performance evaluation, audit and benchmarking study?

Options:

A- Testing

B- Evaluation

C- Process Optimization

D- Organizational Management

Answer:
C

Question 5

Question Type: MultipleChoice

Which type of management system provide the means for organizations to improve internal
controls and management competence?
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Options:

A- Formal

B- Executional

C- Organizational
D- Functional

Answer:
A

Question 6

Question Type: MultipleChoice

The Do phase in PDCA cycle consists of of operation

Options:
A- True
B- False

Answer:
A

Question 7

Question Type: MultipleChoice

Which process preserves the organisation's shareholder value and long-term reputation?

Options:

A- Crisis Communication
B- Time Communication
C- Techno Communication
D- Verbal Communication
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Answer:

Question 8

Question Type: MultipleChoice

Which step in PDCA Cycle maintains communication with key stakeholders?

Options:
A- Plan

B- Do

C- Check
D- Act

Answer:
D

Question 9

Question Type: MultipleChoice

Which type of interview employ verbal questioning as its principal technique of data collection?

Options:
A- Private interview
B- Personal interview

Answer:
B

Question 10

Question Type: MultipleChoice
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Which two levels of organizations activities does business continuity can be integrated?

Options:

A- Management
B- Structural

C- Operations
D- Processes

Answer:
A C

Question 11

Question Type: MultipleChoice

Which of the following includes guidelines, procedures and physical control systems?

Options:

A- Corporate Income
B- Corporate Processes
C- Corporate Structure
D- Corporate Defences

Answer:
D

Question 12

Question Type: MultipleChoice

Which method entails the use of unstructured narrative style to inform specific factors and the
overall work performance?
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Options:
A- PERT
B- SMART
C- PDCA
D- LEAN

Answer:
B

Question 13

Question Type: MultipleChoice

is an integrated set of processes and tools that an organization uses to develop its
strategy, transform it into actions.

Options:

A- Management System

B- Life Cycle Process System

C- Corporate Management System
D- Enterprise Management System

Answer:
A
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