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Question 1

Question Type: MultipleChoice

A project involves arranging for the closing of the company office where the team works and
relocating everyone to a new city. The BEST thing the project manager can do is:

Options:

A- Spend time carefully creating the work breakdown structure.
B- Have a strong quality control plan.

C- Decrease the fringe benefits.

D- Carefully consider the reward system for the project.

Answer:
D

Question 2

Question Type: MultipleChoice

Given the following values, what is the calculated expected activity cost (CE) when using PERT?
CO = $7,000
CM = $10,500

CP =$11,000

Options:
A-$ 4,750
B- $ 9,500
C- $10,000
D- $11,500

Answer:
C
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Question 3

Question Type: MultipleChoice

Which option best must not performed in the project initiation process?

Options:

A- Evaluate historical information
B- List down business need

C- List down stakeholders

D- Create scope statement

Answer:
D

Explanation:
Scope statement generally created in planning phase. All others are done in initiation phase.

Question 4

Question Type: MultipleChoice

Which of the following defines a characteristic of a project?

Options:

A- Repetitive
B- Unique

C- No outcome
D- Permanent

Answer:
B
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Question 5

Question Type: MultipleChoice

A procurement management plan is a subsidiary of which other type of plan?

Options:

A- Resource plan

B- Project management plan

C- Cost control plan

D- Expected monetary value plan

Answer:
B

Question 6

Question Type: MultipleChoice

What defines the portion of work included in a contract for items being purchased or acquired?

Options:

A- Procurement management plan

B- Evaluation criteria

C- Work Breakdown Structure (WBS)
D- Contract Statement of Work (SOW)

Answer:
D

Question 7

Question Type: MultipleChoice

ABC project is at risk for failing to achieve a major project objective due to unresolved
stakeholder issues. Team member morale is low.
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Who is primarily responsible for the project being at risk?

Options:

A- Team members who have low morale

B- Sponsor who is not actively supporting the project

C- Project manager who is responsible for managing stakeholder expectations
D- Stakeholders who have unrealistic expectations

Answer:

Question 8

Question Type: MultipleChoice

Project scope statement and resource calendars are inputs to what Project Time Management
process?

Options:

A- Activity Sequencing

B- Activity Resource Estimating
C- Schedule Development

D- Schedule Control

Answer:
C

Question 9

Question Type: MultipleChoice

Job continuity would be an example of in Maslow's hierarchy of needs.

Options:
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A- Self-actualization
B- Physiological

C- Safety

D- Belonging

E- Esteem

Answer:
C

Question 10

Question Type: MultipleChoice

Which tool and technique is used to sequence activities?

Options:

A- Decomposition

B- Project management software
C- Applying lead and lags

D- Expert judgment

Answer:

Question 11

Question Type: MultipleChoice

A project manager for a small construction company has a project that was budgeted for US
$130,000 over a six-week period. Based on her schedule, the project should have cost US
$60,000 to date. However, it has cost US $90,000 to date. The project is also behind schedule,
because the original estimates were not accurate. Who has the PRIMARY responsibility to solve
this problem?

Options:
A- Project manager
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B- Senior management
C- Project sponsor
D- Manager of the project management office

Answer:
A
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