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Question 1

Question Type: MultipleChoice

Cost baseline is an output of which of the following processes?

Options:

A- Control Costs
B- Determine Budget
C- Estimate Costs

D- Estimate Activity Resources

Answer:

B

Question 2

Question Type: MultipleChoice




Which of the following tools or techniques is used for Estimate Activity Durations?

Options:

A- Critical path method
B- Rolling wave planning
C- Precedence diagramming method

D- Parametric estimating

Answer:

Question 3

Question Type: MultipleChoice

The project scope statement and resource calendars are inputs to which Project Time Management process?



Options:

A- Sequence Activities

B- Estimate Activity Resources
C- Develop Schedule

D- Control Schedule

Answer:

C

Question 4

Question Type: MultipleChoice

Activity resource requirements and the resource breakdown structure (RBS) are outputs of which Project Time Management process?

Options:

A- Control Schedule



B- Define Activities
C- Develop Schedule

D- Estimate Activity Resources

Answer:

D

Question 5

Question Type: MultipleChoice

Which is an output from Distribute Information?

Options:

A- Earned value analysis
B- Trend analysis
C- Project records

D- Performance reviews



Answer:

Question 6

Question Type: MultipleChoice

Which type of analysis systemically gathers and analyzes qualitative and quantitative information to determine which interests should be
taken into account throughout the project?

Options:

A- Product
B- Cost--benefit
C- Stakeholder

D- Research

Answer:

C



Question 7

Question Type: MultipleChoice

What is the definition of Direct and Manage Project Execution?

Options:

A- Integrating all planned activities
B- Performing the activities included in the plan
C- Developing and maintaining the plan

D- Execution of deliverables

Answer:

B

Question 8

Question Type: MultipleChoice




A contract management plan is a subsidiary of what other type of plan?

Options:

A- Resource plan
B- Project management plan
C- Cost control plan

D- Expected monetary value plan

Answer:

Question 9

Question Type: MultipleChoice

In which process might you use risk reassessment as a tool and technique?



Options:

A- Qualitative risk analysis
B- Risk monitoring and control
C- Monitor and control project work

D- Risk response planning

Answer:

B
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