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Question 1
Question Type: MultipleChoice

Which of the following criteria is the most meaningful measure when evaluating the effectiveness of distribution systems in fulfilling

customer needs?

Options: 
A- Order-fill rate

B- Cash-to-cash cycle time

C- Performance to budget

D- The level of inventory

Answer: 
A

Question 2
Question Type: MultipleChoice



If actual production for an item is less than the master production schedule due to material shortages, the first step in resolving the

problem should be to:

Options: 
A- reschedule the past due orders.

B- move in the time fence.

C- revise the rough-cut capacity plan.

D- overstate the production plan.

Answer: 
A

Question 3
Question Type: MultipleChoice

The question below is based on the following information:



The mean absolute deviation for the above forecast is:

Options: 
A- -1.

B- 1.

C- 3.

D- 5.

Answer: 
C

Question 4



Question Type: MultipleChoice

The most appropriate approach for developing forecasts for strategic business planning is:

Options: 
A- customer inputs.

B- quantitative statistical methods.

C- economic growth models.

D- casual analysis.

Answer: 
C

Question 5
Question Type: MultipleChoice

A tailor shop is shifting its main business from assemble-to-order to make-to-order. The customer order decoupling point will shift:



Options: 
A- from raw material to WIP.

B- from WIP to raw material.

C- from finished goods to WIP.

D- from WIP to suppliers.

Answer: 
B

Question 6
Question Type: MultipleChoice

Which of the following effects is likely to occur in a successful Collaborative Planning Forecasting and Replenishment implementation?

Options: 
A- Increased inventory turns



B- Increased gross revenue

C- Increased cycle time to market

D- Increased cost of components

Answer: 
A

Question 7
Question Type: MultipleChoice

The primary task of demand management in an assemble-to-order environment is to define the:

Options: 
A- customer's order in terms of specific components and options.

B- raw materials required to complete the customer's order.

C- availability of inventory to meet the customer's order.

D- customer's order in terms of product families.



Answer: 
A
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