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Question 1
Question Type: MultipleChoice

Which step clarifies the requirements with business leads?

Options: 
A- Clarify and confirm

B- Commit

C- Check

D- Compile

Answer: 
A

Question 2
Question Type: MultipleChoice



Which step Collates and Validates all resource requirements of the selected continuity solutions?

Options: 
A- Check

B- Compile

C- Commity

D- Confirm

Answer: 
B

Question 3
Question Type: MultipleChoice

Which stage helps management to define where focus and resources should be invested?



Options: 
A- Evaluation

B- Mitigation

C- Monitoring

D- Reviewing

Answer: 
A

Question 4
Question Type: MultipleChoice

Which type of approach has a straightforward process based on informed judgement supported by appropriate guidance?

Options: 
A- Quantitative approach



B- Qualitative approach

Answer: 
B

Question 5
Question Type: MultipleChoice

Which of the following relates to performance evaluation, audit and benchmarking study?

Options: 
A- Testing

B- Evaluation

C- Process Optimization

D- Organizational Management

Answer: 



C

Question 6
Question Type: MultipleChoice

The knowledge of BCM and its methodology relates to Technical expertise.

Options: 
A- True

B- False

Answer: 
A

Question 7
Question Type: MultipleChoice



Which method entails the use of unstructured narrative style to inform specific factors and the overall work performance?

Options: 
A- PERT

B- SMART

C- PDCA

D- LEAN

Answer: 
B

Question 8
Question Type: MultipleChoice

Which of the following is about planning and arrangement of BCM tasks into a proper order of relationship to achieve the defined

outcomes?



Options: 
A- Communication

B- Analysis

C- Coordination

D- Performance

Answer: 
C

Question 9
Question Type: MultipleChoice

Which of the following engages staff and external stakeholders in all aspects of the BCMS?

Options: 
A- Communication



B- Analysis

C- Coordination

D- Management

Answer: 
A

Question 10
Question Type: MultipleChoice

Leadership prepares the organization before and during an incident.

Options: 
A- True

B- False

Answer: 



A

Question 11
Question Type: MultipleChoice

How should the top management demonstrate its commitment to the BCMS?

Options: 
A- appoint a business continuity manager

B- conduct effective management reviews of the BCMS

C- ensure that BCM objectives are aligned to the strategic goals of the business

D- hire external expertise regarding BCM

Answer: 
C

Question 12



Question Type: MultipleChoice

Which of the following refers to a specific task products or outcomes that are required in order to complete the project?

Options: 
A- Timescale

B- Deliverables

C- Function

D- Task

Answer: 
B
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