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Question 1
Question Type: MultipleChoice

What theme defines and implements the means by which the project will verify that products meet business requirements?

Options: 
A- Business Case

B- Change

C- Progress

D- Quality

Answer: 
D

Question 2
Question Type: MultipleChoice



Which is a true statement about time-driven controls?

Options: 
A- Time-driven controls are used for monitoring the progress of Work Packages and management stages

B- Time-driven controls take place when specific events happen

C- Time-driven controls are produced at the end of a stage

D- An Exception Report is a time-driven control

Answer: 
A

Question 3
Question Type: MultipleChoice

Which project management team member represents the interest of those who will operate the project's products to realize the benefits

after the project is complete?



Options: 
A- Executive

B- Senior User

C- Senior Supplier

D- Project Manager

Answer: 
B

Question 4
Question Type: MultipleChoice

Identify the missing word in the following sentence.

The PRINCE2 method addresses project management with four integrated elements: principles, themes, [ ? ] and tailoring PRINCE2 to

the project environment.

Options: 



A- activities

B- processes

C- products

D- quality

Answer: 
B

Question 5
Question Type: MultipleChoice

Which project characteristic suggests that projects should have a defined start and a defined end?

Options: 
A- Change

B- Temporary

C- Cross-functional



D- Risk

Answer: 
B

Question 6
Question Type: MultipleChoice

Which theme addresses the need to have a strategy for communicating with stakeholders?

Options: 
A- Quality

B- Organization

C- Plans

D- Progress

Answer: 



B

Question 7
Question Type: MultipleChoice

Which is performed as part of the recommended risk management procedure?

Options: 
A- Allocation of a budget to investigate issues facing the project

B- Review of risk management practices to ensure that they are performed effectively

C- Sending of information about risks tothe project to project stakeholders

D- Resolution of conflicts between the project and the programme board

Answer: 
C

Question 8



Question Type: MultipleChoice

Identify the missing words in the following sentence.

Configuration management typically includes [ ? ] as one of the five core activities.

Options: 
A- exception planning

B- risk assessment

C- stakeholder engagement

D- status accounting

Answer: 
D
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