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Question 1

Question Type: MultipleChoice

During Program Increment (PI) Planning, a scrum of scrums occurs just before the draft plan review. The Scrum Master from one team
raises an issue that one of the Product Managers just showed up to the planning area with a priority wish list of items. These items do
not align with the Feature prioritization. What is the most likely planning anti-pattern causing this sudden impediment?

Options:

A- There is strong alignment between business and marketing
B- Planning decisions have been centralized
C- Prioritization by Product Management was performed autonomously not collaboratively

D- There is no social network that Solution development relies on

Answer:

Question 2




Question Type: MultipleChoice

Which activity takes place during Team Breakout #2 on the second day of Program In-crement (PI) Planning?

Options:

A- The RTE modifies the PI Iteration schedule, if needed, based on the scope of high priority Features

B- Business Owners assign business value without team discussion so they can nor-malize business value across all teams on the Agile
Release Train

C- All Feature delivery and dependencies are visualized on the program board

D- The Release Train Engineer (RTE) combines all Team Pl Objectives into Program PI Objectives

Answer:

C

Question 3

Question Type: MultipleChoice

What is this statement describing? "Agile Teams continuously adapt to new circumstanc-es and enhance the methods of value delivery."



Options:

A- Continuous Improvement
B- Continuous Delivery
C- Continuous Integration

D- Continuous Deployment

Answer:

A

Question 4

Question Type: MultipleChoice

Which two practices are most important for the Agile Release Train to best support Re-lease on Demand? (Choose two.)

Options:




A- Aligning around organizational value streams
B- Centralized risk management

C- Decouple deployment from release

D- Change board community of practice

E- Continuous Integration

Answer:

C E

Question 5

Question Type: MultipleChoice

What practice can help to identify bottlenecks in the flow of work?

Options:

A- Visualizing the flow of all work and track progress of individual items

B- Comparing transaction costs, holding costs and business value realization



C- Measuring lead time for all work in progress

D- Modeling overall process flow during value stream identification

Answer:

D

Question 6

Question Type: MultipleChoice

Which of the Core Competencies of Business Agility emphasizes a customer-centric ap-proach to defining, building, and releasing a
continuous flow of valuable products and services?

Options:

A- Team and Technical Agility
B- Enterprise Solution Delivery
C- Lean Portfolio Management

D- Agile Product Delivery



Answer:
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