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Question 1

Question Type: MultipleChoice

An organizational steering committee is usually composed of

Options:

A- The workforce

B- Upper management

C- Middle management

D- Team leaders and facilitators

Answer:

Question 2

Question Type: MultipleChoice

When motivating the work force, a leader should not take which of the following actions?

Options:

A- Increased employee involvement and teamwork
B- Encouragement of team competition

C- Development of interesting work

D- Open communication channels

Answer:
B

Question 3

Question Type: MultipleChoice

The type of correlation in this diagram is:
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Options:

A- Strong positive correlation.
B- No correlation.

C- Weak positive correlation.
D- Week negative correlation.

Answer:
C

Question 4

Question Type: MultipleChoice

This type of OSHA standard that aims at reducing the number and severity of MSDs caused by
exposure to risk factors in the workplaces as awkward positions, repetition & force :

Options:

A- MSDS.

B- Hazard vulnerability analysis.
C- Personal protective equipment.
D- Ergonomics.
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Answer:
D

Question 5

Question Type: MultipleChoice

The combination between quality planning and improvement with relation to cost reduction
called

Options:

A- Juran trilogy

B- Shewart triology

C- Kano and Ishikawa triology
D- Deming trilogy

Answer:
A

Question 6

Question Type: MultipleChoice

Fire prevention plans (FPP) can include all of the following items, except

Options:

A- A list of all major fire hazards

B- Record of fire accidents that occurred in the nearby buildings
C- Potential ignition sources and their control

D- Type of fire protection equipment necessary to control fire

Answer:
B
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Question 7

Question Type: MultipleChoice

The technique that is used to take into account or to control the fact that different patients with
the same diagnosis might have additional conditions that could affect how well they respond to
treatment is called:

Options:

A- Risk adjustment.

B- Risk estimation.

C- Comorbidities.

D- Diagnosis Related Groups.

Answer:
A

Question 8

Question Type: MultipleChoice

All of the following occur during the planning process group except

Options:

A- Develop project charter
B- Create WBS

C- Estimate costs

D- Sequence activities

Answer:
A

Question 9

Question Type: MultipleChoice
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You were assigned to put the emergency action plan (EAP) for a hospital. Which option best
items should not be included within this plan?

Options:

A- Procedures for reporting a fire or other emergency

B- Procedures for emergency evacuation

C- Procedure to account only for the employees who succeeded to evacuate during emergency
D- Procedures for employees who operate critical operations before evacuation

Answer:
D

Question 10

Question Type: MultipleChoice

Utilization management committee

Options:

A- Changes elements of care

B- Increases inpatient care

C- Reports needed utilization management
D- Determines eligibility

Answer:
C

Question 11

Question Type: MultipleChoice

Identify the quality management tool that is most similar to project management and concurrent
engineering
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Options:

A- Critical Path method
B- Prioritization matrix

C- Interrelation digraph
D- Affinity diagram

Answer:
A

Question 12

Question Type: MultipleChoice

When hospital A contracts with hospital B to transfer to it all organ transplant patients, this is
called:

Options:

A- Risk avoidance.

B- Risk shifting.

C- Risk prevention.

D- It is appropriate to accept a risk if the project team has completed this type of project work
before.

Answer:
B
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