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Question 1

Question Type: MultipleChoice

The team is discussing what analysis performed at the initiative level should include. They
realize this analysis will support a number of key decisions, particularly decisions around the:

Options:
A- Needs and the solution that will satisfy those needs
B- Objectives and strategies to meet those objectives
C- Problem and the system that will address that problem
D- Strategy and identifying actions that will address that strategy

Answer:
A

Question 2

Question Type: MultipleChoice

The team is discussing what analysis performed at the initiative level should include. They
realize this analysis will support a number of key decisions, particularly decisions around the:

Options:
A- Needs and the solution that will satisfy those needs
B- Objectives and strategies to meet those objectives
C- Problem and the system that will address that problem
D- Strategy and identifying actions that will address that strategy

Answer:
A

Question 3

Question Type: MultipleChoice
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Two key components of assessing solution options at the Initiative Horizon include:

Options:
A- Shared understanding of the need and a very broad description of solution options
B- Shared understanding of the need and a description of the selected solution
C- Shared understanding of the need and a detailed description of all potential solutions
D- Shared understanding of the need and top three solution options

Answer:
B

Explanation:

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf

Question 4

Question Type: MultipleChoice

A team discovers that their accomplished deliverables are not impacting the goal strongly. They
have several more iterations of similar work scheduled and are ready to execute, and they
expect delivering this work will produce similar poor impacts. They choose to shift their delivery
work to a different initiative while they assess the poorly performing work for other ways that
would produce good results. This shows that the team values which of the following things
highest?

Options:
A- Documenting solution outcomes
B- Developing new processes
C- Improving collaboration
D- Responding to change

Answer:
B

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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Question 5

Question Type: MultipleChoice

Through ongoing collaboration with stakeholders the team continues to uncover new
information. This is leading to changes to the products that are being produced. The team
should:

Options:
A- Stop all work until stakeholders can decide what they need
B- Schedule additional review sessions to speed up stake holder decisions
C- Accept all changes but delay additional solution development work to minimize rework
D- Continue as is since the process is working

Answer:
B

Question 6

Question Type: MultipleChoice

While discussing the Business Analysis Approach, decisions are made about which methodology
or approach to use for the initiative being considered. These discussions are happening at the:

Options:
A- Feedback horizon
B- Initiative horizon
C- Strategy horizon
D- Delivery horizon

Answer:
C

Explanation:

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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(133)

Question 7

Question Type: MultipleChoice

While working at the strategy level, the team needs to ensure stakeholders actively support an
environment for constructive communication, collaboration, and continuous improvement. They
decide to use the following to achieve this goal?

Options:
A- Product Roadmap
B- Reviews
C- Behavior driven development
D- Release Plans

Answer:
C

Explanation:

https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%20Study
%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf

Question 8

Question Type: MultipleChoice

A team discussion focuses on six key terms. These six terms have a common meaning and are
used to discuss both business analysis and its relationship with common terminology. These
terms are described in the:

Options:
A- Strategic Plan

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%20Study%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf
https://vancouver.iiba.org/sites/vancouver/files/archive/Media/Downloads/CBAP-CCBA%20Study%20Group%202017/Session%208-Chapter%2011_Perspectives.pdf
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B- Business Analysis Core Concept Model
C- Business Analysis Scope Model
D- Stakeholder Map

Answer:
B

Explanation:

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
(18)

Question 9

Question Type: MultipleChoice

A team demonstrating the following characteristics:

Expects rapid change

Incorporates learning & feedback

Has a preference for shorter time frames

Treats plans as testable hypothesis

is following planning practices that are described as:

Options:
A- Predictive and adaptive
B- Adaptive and hypothesis
C- Iterative and predictive
D- Iterative and adaptive

Answer:
D

Explanation:

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
(28)

Question 10

Question Type: MultipleChoice

A team member has written a full user guide about a feature that has not yet been developed.
Shortly before delivery is to start, the feature is dropped. What did the team member forget to
value highly?

Options:
A- Following the plan
B- Detailed processes
C- Fixed iterations
D- Working solutions

Answer:
D

Explanation:

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
(17)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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