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Question 1
Question Type: MultipleChoice

Strategic decision makers are considering large amounts of complex information covering many different areas. To reduce the

information to a manageable level of complexity, they decide to use the following:

Options: 
A- Reduction

B- MoSCoW approach

C- Models

D- Filtering

Answer: 
C

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (35)
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Question 2
Question Type: MultipleChoice

When recommending solution options at the Initiative Horizon, the team decides that their goal is to provide decision makers with:

Options: 
A- The exact cost and timeframe options will take to complete

B- Just enough information to make an informed and accurate decision

C- The list of stakeholders that are allowed to have input

D- Everything known about the resource team doing the delivery

Answer: 
B

Explanation: 



https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (25)

Question 3
Question Type: MultipleChoice

The team agrees that the agile business analysis principle of ''see the whole'' aligns with the BACCM core concept of:

Options: 
A- Value

B- Stakeholder

C- Needs

D- Context

Answer: 
D

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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Question 4
Question Type: MultipleChoice

A team discussion focuses on six key terms. These six terms have a common meaning and are used to discuss both business analysis

and its relationship with common terminology. These terms are described in the:

Options: 
A- Strategic Plan

B- Business Analysis Core Concept Model

C- Business Analysis Scope Model

D- Stakeholder Map

Answer: 
B

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (18)

Question 5
Question Type: MultipleChoice

The organization's decision to start a new initiative should always be based on:

Options: 
A- Market assumptions

B- Evidence

C- Past initiative goals

D- Staff experience

Answer: 
B

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Explanation: 
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Question 6
Question Type: MultipleChoice

The organization has a history of delivering products that often don't resonate with potential

customers. After some discussion, the team decides to address this challenge by developing:

Options: 
A- Metrics and KPIs

B- Personas

C- Project plan

D- Customer call center

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Answer: 
A

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (51)
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