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Question 1
Question Type: MultipleChoice

During a planning workshop, the team is discussing: ''What outcomes are we driving now?'' This team is operating at the:

Options: 
A) Retrospective event

B) Testing phase

C) Initiative horizon

D) Goals horizon

Answer: 
C

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (47)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 2
Question Type: MultipleChoice

The team agrees that the agile business analysis principle of ''see the whole'' aligns with the BACCM core concept of:

Options: 
A) Value

B) Stakeholder

C) Needs

D) Context

Answer: 
D

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (23)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf


Question 3
Question Type: MultipleChoice

The team agrees that the agile business analysis principle of ''see the whole'' aligns with the BACCM core concept of:

Options: 
A) Value

B) Stakeholder

C) Needs

D) Context

Answer: 
D

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (23)
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Question 4
Question Type: MultipleChoice

During a planning workshop, the team is discussing: ''What outcomes are we driving now?'' This team is operating at the:

Options: 
A) Retrospective event

B) Testing phase

C) Initiative horizon

D) Goals horizon

Answer: 
C

Explanation: 

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf (47)

https://www.agilealliance.org/wp-content/uploads/2017/08/AgileExtension_V2-Member-Copy.pdf
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