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Question 1
Question Type: MultipleChoice

A business analyst (BA) asked two stakeholders with approval authority to approve the requirements. The stakeholders re being asked

to confirm that:

Options: 
A- organizational value will be created from the investment.

B- all questions have been answered.

C- project priorities are agreed upon.

D- relevant legal and regulatory needs are met.

Answer: 
B

Question 2
Question Type: MultipleChoice



System designers are working with a business analyst (BA) during the initial stages of a project to implement a new transaction-based

system. The system designers would like to have a visual that illustrates the type of information that will be input in the system, the

processes it will support, and the location where it will be stored. What type of diagram meets the designers' needs?

Options: 
A- Use Case

B- Data flow

C- Activity flow

D- State Modelling

Answer: 
B

Question 3
Question Type: MultipleChoice

A business analyst (BA) develops a template to document the product feature requirements for an enterprise software solution. Within

the template, the BA includes the following additional information: source, priority level, level of complexity, and last modified date. What



does the additional information describe?

Options: 
A- Requirement analysis

B- Requirement traceability

C- Requirement attributes

D- Requirement management

Answer: 
C

Question 4
Question Type: MultipleChoice

A business analyst (BA) is examining the relationships between elicited requirements on a project. What quality criteria must be satisfied

when the BA is defining requirements relationships?



Options: 
A- Priority

B- Complexity

C- Necessary

D- Source

Answer: 
C

Question 5
Question Type: MultipleChoice

A business analyst (BA) has elicited non-functional information for a system's replacement. In reviewing the elicitation results, the BA

finds the number of concurrent users is a large portion of the target user group, which seems high. How should the BA proceed?

Options: 
A- Observe a user performing the task to determine the length of time to complete the task



B- Document the elicitation results in the solution requirements specification then seek verification and validation in a requirements

review

C- Conduct additional stakeholder analysis to determine whether any additional user groups were overlooked

D- Confirm elicitation results by researching the actual concurrent users on the existing system and review findings with stakeholders

Answer: 
D

Question 6
Question Type: MultipleChoice

An organization has hired a consulting firm to implement and customize a software solution they purchased. The firm has raised

concerns regarding the effort required to develop a solution that meets all requirements. On what basis should the requirements be

prioritized in this context?

Options: 
A- Benefit



B- Cost

C- Risk

D- Penalty

Answer: 
A

Question 7
Question Type: MultipleChoice

A business analyst (BA) is assigned a new project and is beginning to prepare for elicitation. Which task must the BA complete before

preparation of the elicitation process can begin?

Options: 
A- Coordinate meeting logistics

B- Approve anticipated expenses

C- Gather contact information of stakeholder



D- Collect information on the business need

Answer: 
D

Question 8
Question Type: MultipleChoice

A business analyst (BA) has recently joined a large consultancy firm where BAs are globally distributed on different assignments. Where

would the BA find expectations for business analysis work as mandated by the consultancy firm?

Options: 
A- Organizational performance standards

B- Information management approach

C- Modelling notations standards

D- Business analysis approach



Answer: 
D
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