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Question 1
Question Type: MultipleChoice

A business analyst (BA) assigned to a project has been asked to implement regulatory requirements based on priority. What type of

traceability relationship can the BA use to find an the solution components that need to be implemented?

Options: 
A- Satisfy

B- Dependency

C- Validate

D- Derive

Answer: 
A

Question 2
Question Type: MultipleChoice



A business analyst (BA) finds conflicting requirements gathered from several stakeholders. Aside from interviews what additional

activities can the BA use to safeguard against this happening?

Options: 
A- Reviews and workshops

B- User stories and scope modeling

C- Brainstorming and estimation

D- Item tracking and mind mapping

Answer: 
A

Question 3
Question Type: MultipleChoice

A company is about to embark upon a large organizational change initiative that involves restructuring its service offerings. A senior

business analyst (BA) is assigned the work of establishing performance measures for the business analysis work to be performed by the

6A ream. Which of the following performance measures is appropriate to assess the value delivered by the work products against the



cost time, and resource investments expended to create them?

Options: 
A- Strategy

B- Effectiveness

C- Significance

D- Knowledge

Answer: 
B

Question 4
Question Type: MultipleChoice

A business analyst (BA) is capturing the requirements for an application which displays information on a mobile device. The information

will be extracted from a database owned by another department within the organization. Which of the following will identify the

stakeholder who can approve access to the database?



Options: 
A- Solution Scope

B- Requirements Architecture

C- Change Strategy

D- Governance Approach

Answer: 
D

Question 5
Question Type: MultipleChoice

A business analyst (BA) has just finished verifying requirements for a new application that impacts various business processes for

product setup, sales, and support. Which of the following methods should be used to validate the requirements with key stakeholders?

Options: 
A- Team review



B- Brainstorming

C- Joint application design

D- Product backlog prioritization

Answer: 
A

Question 6
Question Type: MultipleChoice

A business analyst (BA) is preparing a requirement package for access management system. A state diagram foe entity 'User* has been

prepared. The BA wants to check the completeness of requirements by comparing different models. Which diagram should be used with

a state diagram to verity that all functions are defined to work with entity "User" for the different roles?

Options: 
A- Sequence diagram

B- Functional diagram



C- Use case diagram

D- Data flow diagram

Answer: 
C

Question 7
Question Type: MultipleChoice

A busmen analyst (BA) is assigned a new project to improve a delivery process. Which of the following does the BA create as an output

of the initial meeting with experts?

Options: 
A- Entity relationship diagram

B- Elicitation activity plan

C- Current state flowchart

D- Information management approach



Answer: 
B

Question 8
Question Type: MultipleChoice

In a requirements management effort the business analyst (BA) has reviewed all the requirements and has completed assessing the

various impacts of changes to some of the requirements. The BA is planning to share the impact of the changes to an the stakeholders

and obtain a consensus in resolution of some of the changes. Which technique will help the Ba obtain a resolution on the impact of the

requirement changes?

Options: 
A- Focus groups

B- Workshops

C- Interviews

D- Surveys

Answer: 



B
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