
NCMA CPCM Practice Questions BY Wilson - Page 1

NCMA CPCM Practice Questions

Shared by Wilson on 12-10-2026

For More Free Questions and Preparation Resources

Check the Links on Last Page



NCMA CPCM Practice Questions BY Wilson - Page 2

Question 1

Question Type: MultipleChoice

Subcontractors do not have a right to file a contract claim directly with the government due to
__________.

Options:
A- conflict of interest
B- lack of privity of contract
C- separation of buying and selling
D- facilitating clauses

Answer:
B

Explanation:

The correct answer is B because, under NCMA CMBOK principles, subcontractors generally
cannot file claims directly against the government due to the lack of privity of contract. Privity
of contract refers to the direct legal relationship between two contracting parties. In
government contracting, this relationship exists only between the government (buyer) and the
prime contractor, not between the government and subcontractors.

CMBOK emphasizes that subcontractors are legally bound to the prime contractor, not the
government. Therefore, any claims for additional costs, delays, or disputes must be submitted
through the prime contractor, often via a pass-through claim or sponsorship arrangement. The
prime contractor remains responsible for contract performance and for managing all
subcontractor relationships.

Option A is incorrect because conflict of interest does not determine claim rights. Option C is
incorrect because separation of buying and selling is not a recognized legal doctrine affecting
claims. Option D is incorrect because facilitating clauses may assist in administration but do not
establish legal standing for claims.

This principle is critical in post-award contract management, as it reinforces the importance of
clear subcontract management, communication, and claim coordination. Subcontractors must
rely on the prime contractor to pursue any claims with the government, ensuring that
contractual accountability remains properly aligned.

Thus, consistent with CMBOK legal and contractual relationship principles, the absence of
privity prevents subcontractors from filing claims directly with the government.
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Question 2

Question Type: MultipleChoice

A body of law that is created by acts of legislature is known as:

Options:
A- Contractual law
B- Commercial act
C- Civil law
D- Legal framework

Answer:
C

Question 3

Question Type: MultipleChoice

Which of the following is Correct?

Options:
A- Post-sales activity is the proactive involvement of the seller with prospective and current
buyers.
B- Pre-sales activity is the pre-active involvement of the seller with prospective and noncurrent
buyers.
C- Post-sales activity is the pre-active involvement of the seller with prospective and noncurrent
buyers.
D- Pre-sales activity is the proactive involvement of the seller with prospective and current
buyers.

Answer:
D

Question 4

Question Type: MultipleChoice
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An underlying characteristic that is casually related to effective or superior performance is
called:

Options:
A- Competency
B- Maturity
C- Contractual Agreement
D- Opportunity assessment

Answer:
A

Question 5

Question Type: MultipleChoice

Prepare yourself and your team, prioritized objectives, Choose fair standards are all activities of
which phase of Contract Negotiation process?

Options:
A- Planning
B- Documenting
C- Marketing
D- Walkthroughs

Answer:
A

Question 6

Question Type: MultipleChoice

The art and science of managing a contractual agreement throughout the contracting process is
called:
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Options:
A- Contract management
B- Contract Agreement process
C- Contractual Authorities
D- Contractual business

Answer:
A

Question 7

Question Type: MultipleChoice

What describes the seller's reasons for its decision on whether to bid on a particular project?

Options:
A- Bid proposal
B- Opportunity assessment
C- Justification document
D- Solicitation

Answer:
C

Question 8

Question Type: MultipleChoice

____________ occur when the work has not changed, but it costs more than anticipated.

Options:
A- Cost Growth
B- Unpredictable cost
C- Extra cost
D- Cost overruns
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Answer:
D
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