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Question 1

Question Type: MultipleChoice

Choose the correct answer:

Given the following BPMN model:

Is the concept of lanes applied correctly in this model?

Options:
A- No, lanes are only allowed outside pools.
B- No, lanes must always be used to indicate organizational units.
C- No, lanes must always be used to indicate systems but not GUIs.
D- Yes, lanes can be used as shown in the model.

Answer:
D

Question 2

Question Type: MultipleChoice

Choose the correct answer:

What is wrong with this BPMN diagram?
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Options:
A- The gateways are interchanged.
B- The activity D can never be reached.
C- It is not deterministic if B or C follows A.
D- The condition expressions of the exclusive gateway are not marked correctly.

Answer:
A

Question 3

Question Type: MultipleChoice

Choose the correct answer:

If the End Event for a process has multiple incoming parallel flows, under which condition will
the process complete?

Options:
A- When the first of the parallel paths completes
B- When all of the parallel paths complete
C- The process will only end if all the parallel paths complete simultaneously
D- The process diagram is illegal as only one sequence flow is permitted to enter an end event

Answer:
B
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Question 4

Question Type: MultipleChoice

Choose the correct answer:

Which statement describes a legitimate way to commence a parallel flow?

Options:
A- Multiple paths exit an exclusive gateway.
B- Multiple conditional paths exit an activity.
C- Multiple unconditional paths exit an activity.
D- Multiple default paths exit an exclusive gateway.

Answer:
C

Question 5

Question Type: MultipleChoice

Choose the correct answer:

Given the following BPMN model:

Choose the correct answer:

How many participants are shown in this collaboration?
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Options:
A- none
B- a single one as there can only be one for a collaboration
C- two participants; a collapsed pool does not indicate a participant
D- three participants; each pool represents a participant

Answer:
D

Question 6

Question Type: MultipleChoice

Choose the correct answer:

What is a heat map?

Options:
A- a graphical color display
B- a tool to identify root cause
C- a technique to generate consensus
D- a process decomposition technique

Answer:
A

Question 7

Question Type: MultipleChoice

Choose the correct answer:

Which is a recognized perspective covered by Balanced Scorecard?

Options:
A- logistics
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B- financial
C- management
D- organization

Answer:
B

Question 8

Question Type: MultipleChoice

Choose the correct answer:

Which diagram could mean after completing task A, wait one hour before starting task B?

Options:
A- Option A
B- Option B
C- Option C
D- Option D

Answer:
A
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Question 9

Question Type: MultipleChoice

Choose the correct answer:

What is the key role of the Finance department in a company?

Options:
A- to track the flow of money the company generates
B- to ensure the company has the money it needs to operate
C- to operate back-office functions in the service organization
D- to ensure the company fulfills all applicable regulatory requirements

Answer:
B

Question 10

Question Type: MultipleChoice

Choose the correct answer:

Which scenario fits this BPMN diagram?

Options:
A- Choose a product, insert the delivery address, choose type of dispatch, pay for the product,
confirm order.
B- Choose a destination, choose a connection, pay for the ticket, optionally reserve a seat, print
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out the ticket.
C- Enter one or several e-mail addresses for recipients, optionally add further addresses for cc-
recipients, write some text, optionally add attachments, send e-mail.
D- Get on the bike, drive the bike, pedal, optionally changing gears, get off the bike.

Answer:
C

Question 11

Question Type: MultipleChoice

Choose the correct answer:

In the BMM, Mission is a component of which concept?

Options:
A- Means
B- Objectives
C- Assessment
D- Business Policy

Answer:
A



OMG-OCEB2-FUND100 Practice Questions BY Oneil - Page 9

To Get Premium Files for OMG-OCEB2-
FUND100 Visit

https://www.p2pexams.com/products/omg-oceb2-fund
100

For More Free Questions Visit

https://www.p2pexams.com/omg/pdf/omg-oceb2-fund
100

https://www.p2pexams.com/products/OMG-OCEB2-FUND100
https://www.p2pexams.com/products/OMG-OCEB2-FUND100
https://www.p2pexams.com/omg/pdf/omg-oceb2-fund100
https://www.p2pexams.com/omg/pdf/omg-oceb2-fund100

