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Question 1

Question Type: MultipleChoice

Which of the following refers to use of the 'management by exception' technique?

Options:

A) Providing a Dashboard Report with a transparent chain from strategic intent to benefits realization
B) Specifying points at which reviews of initiatives are linked to funding release
C) Reporting via the documented route and schedule

D) Referring variances from plan that exceed control limits to the portfolio governance body

Answer:

A

Question 2

Question Type: MultipleChoice




Which of the following refers to the ‘one version of the truth' technique?

Options:

A) Referring variances beyond control limit from plan to the portfolio governance body
B) Reporting via a documented route and schedule
C) Specifying points at which reviews of initiatives are linked to funding release

D) Deriving forecasts of costs, duration and benefits of an initiative from similar previous projects

Answer:

Question 3

Question Type: MultipleChoice

Which of the following refers to use of the 'management by exception' technique?



Options:

A) Providing a Dashboard Report with a transparent chain from strategic intent to benefits realization
B) Specifying points at which reviews of initiatives are linked to funding release
C) Reporting via the documented route and schedule

D) Referring variances from plan that exceed control limits to the portfolio governance body

Answer:

A

Question 4

Question Type: MultipleChoice

Which of the following refers to the ‘one version of the truth' technique?

Options:

A) Referring variances beyond control limit from plan to the portfolio governance body



B) Reporting via a documented route and schedule
C) Specifying points at which reviews of initiatives are linked to funding release

D) Deriving forecasts of costs, duration and benefits of an initiative from similar previous projects

Answer:

B
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