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Question 1

Question Type: MultipleChoice

Which is a responsibility of the M_o_R manager role?

Options:

A- Define risk tolerance thresholds
B- Prepares risk workshop materials
C- Defines how much risk should be taken

D- Ensures a risk review process is in operation

Answer:

D

Question 2

Question Type: MultipleChoice




Which is used to review how well an organization has embedded M_o_R?

Options:

A- Risk improvement plan
B- Monetary benefit measurement
C- Risk management health check

D- Early warning indicators

Answer:

Question 3

Question Type: MultipleChoice

Identify the missing words in the following sentence. The primary outcome of the [ ? ] principle is that organizations learn from their
mistakes.



Options:

A- achieves measurable value
B- provides clear guidance
C- creates a supportive culture

D- facilitates continual improvement

Answer:

D

Question 4

Question Type: MultipleChoice

Which step has a goal of checking the success of risk responses?

Options:

A- Plan



B- Assess - evaluate
C- Implement

D- Assess -- estimate

Answer:

C

Question 5

Question Type: MultipleChoice

What are the M_o_R principles informed by?

Options:

A- Corporate governance principles
B- Statement of internal control
C- M_o_R approach

D- Basel Il



Answer:

Question 6

Question Type: MultipleChoice

What principle promotes dialogue with affected parties in a timely manner to help achieve organizational objectives?

Options:

A- Achieves measurable value
B- Aligns with objectives
C- Engages stakeholders

D- Fits the context

Answer:

C



Question 7

Question Type: MultipleChoice

What is the lack of senior management support a common barrier to?

Options:

A- Identifying key performance indicators
B- Developing a risk communications plan
C- Implementing the steps in the risk management process

D- Involving stakeholders in risk identification

Answer:

C

Question 8

Question Type: MultipleChoice




What is the initial probability recorded in the risk register based on?

Options:

A- Proximity of the risk
B- Stage of the activity
C- Post-response assessment

D- Pre-response assessment

Answer:

Question 9

Question Type: MultipleChoice

What is corporate governance?



Options:

A- A sound system of internal control to ensure that effective management systems have been established to protect the organization
B- The systematic application of principles, an approach and a process to the tasks of managing risk
C- A plan for the fast and efficient resumption of essential business services

D- A standard set of high-level criteria against which the degree of difficulty of a proposed project is assessed

Answer:

A

Question 10

Question Type: MultipleChoice

Which is a central 'M_o_R approach' document?

Options:

A- Risk management policy



B- Risk register
C- Risk improvement plan

D- Risk communications plan

Answer:

A
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