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Question 1
Question Type: MultipleChoice

Which sequence of modes of engagement with a stakeholder would be followed as the level of their interest in the programme

increases?

Options: 
A- Keep informed, active consultation, maintain interest

B- Keep informed, maintain interest, active consultation

C- Active consultation, keep informed, maintain interest

D- Maintain interest, active consultation, keep informed

Answer: 
B

Question 2
Question Type: MultipleChoice



Which describes the proximity of a risk?

Options: 
A- Effect on the programme if something goes wrong

B- Trigger for escalation when exposure is too high

C- Likelihood that something will go wrong

D- Indication of when an event may occur

Answer: 
D

Question 3
Question Type: MultipleChoice

Which area of management within programme quality tracks and protects project outputs?



Options: 
A- Process

B- Asset

C- Information

D- Supply chain

Answer: 
B

Question 4
Question Type: MultipleChoice

Which communication channel encourages stakeholders to actively take part?

Options: 
A- Press release



B- Intranet home page

C- Live webcast

D- Newsletter

Answer: 
C

Question 5
Question Type: MultipleChoice

What does the 'I' stand for in POTI, the model that helps with Blueprint development?

Options: 
A- Investment

B- Implementation

C- Induction

D- Information



Answer: 
D

Question 6
Question Type: MultipleChoice

Which is a part of programme planning?

Options: 
A- Ensuring the programme manages its projects in detail

B- Involving widespread discussions to include ambiguities and unknowns

C- Checking the sustainability of the programme against the Business Case

D- Providing progress information for benefits reviews

Answer: 
B



Question 7
Question Type: MultipleChoice

What role stipulates and guides the direction of a risk actionee?

Options: 
A- Risk owner

B- Design Authority

C- Programme Manager

D- Project board

Answer: 
A

Question 8
Question Type: MultipleChoice



Which BEST defines something that could have an unfavourable effect on programme objectives?

Options: 
A- Risk

B- Opportunity

C- Threat

D- Dis-benefit

Answer: 
C

Question 9
Question Type: MultipleChoice

What document describes how the roles in the programme team relate to each other?



Options: 
A- Stakeholder Profiles

B- Blueprint

C- Project Dossier

D- Organization Structure

Answer: 
D

Question 10
Question Type: MultipleChoice

Why are programme governance baselines updated?

Options: 
A- Reflect lessons learned, in Managing the Tranches



B- Adjust programme governance to align with project governance, in Delivering the Capability

C- Reflect lessons from earlier programmes, in Identifying a Programme

D- Prepare for benefit reviews, in Realizing the Benefits

Answer: 
A

Question 11
Question Type: MultipleChoice

Which is a purpose of a Programme Office?

Options: 
A- Obtaining authorization to proceed with transition

B- Providing expertise in the use of programme management tools

C- Approving changes that improve the Business Case

D- Defining clear rules for the escalation of risk and issues



Answer: 
B

Question 12
Question Type: MultipleChoice

What process coordinates production of the outputs that are needed to enable an organization to change?

Options: 
A- Managing the Tranches

B- Defining the Programme

C- Delivering the Capability

D- Realizing the Benefits

Answer: 
C
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